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AGENDA  
9:30 – 11:00 am ET 

 
Join Zoom Meeting 

https://us06web.zoom.us/j/89838515889?pwd=qYZnDpwMDA8Pu58cItU12H59CPXywV.1 
Meeting ID: 898 3851 5889/ Passcode: 413471 

Dial via phone: 1 646 558 8656 
 
 

 
9:30 CALL MEETING TO ORDER 
 
 Welcome ……..………….....……………………………….…………….…..………………………………………… Debbie Dennison, Deputy Executive Director   

Kentucky Workforce Innovation Board (KWIB)  
 
 

         
9:45  Work Ready Communities – Next Generation Updates ……………………………..………………………..…….……… Sara Tracey, Vice President     

• Final Updates                                     National Workforce & Education 
• Recap of the Work                                                                                                                                                            TPMA 
• Finalization of materials 

                    Jessica Fortner, Senior Consultant 
                                                   TPMA 

                                                                                                                                                       
 

10:45  Closing Comments & Next Steps ……..………………………………………………...……….…………………….…….……………………..… Debbie Dennison 
 
 
11:00  ADJOURNMENT  
 
 
 
 
 

https://us06web.zoom.us/j/89838515889?pwd=qYZnDpwMDA8Pu58cItU12H59CPXywV.1
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What We Accomplished

Defined Metrics. Updated Application 
Process Updated Website

Developed Incentive 
Framework

Created 
Marketing/Outreach 
Materials

Launch Work Ready 
Communities: Next 
Generation



What We 
Kept at the 
Center of 
Our Work

Collaboration & 
Coordination

Active & 
Supported 
Designation

Regional & 
Industry 
Alignment

Flexible & 
Measurable 
Framework

Reflect differences 
across regions and 
employers

Ongoing engagement, access to 
tools and support

Coordinate partners, resources, 
knowledge and experience

Standard 
benchmarks with 

flexibility 



Defined, measurable 
thresholds

“Next Gen” reflects an 
ongoing, collaborative strategy

Streamlined online application 
with updated KYSTATS 

integration

Updated website aligned to the 
new program and user 

experience

Recognition, collaboration, 
and support-based

Metrics varied in approach

“Work Ready” functioned as a 
point-in-time designation

Application process was 
document-based

Website provided static 
information

Primarily recognition-based

What 
Changed?
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What does 
success look 
like in 2-3 
years?

More communities engaged

Increased use of data in 
decision-making 

Stronger employer partnerships 

Clear regional strategies

Visible progress on barriers (childcare, 
transportation, etc.)



Kentucky 
Now Has

Clear definitions of work readiness in 
communities

Ongoing, cyclical certification approach

Data-aligned metrics

A Community of practice with shared 
problem solving and idea sharing

A Flexible model reflecting regional 
strengths
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