
 
 
 
 
 

 
KWIB Work Ready Communities 

Task Force 
Draft Minutes 

February 7th, 2024 
Zoom Meeting 

 
 
 

Attendees: Lori Ulrich (Task Force Chair) Bill Sandell, Jacob McAndrews, Katy Lawrence, Lynn Baker, Michaela Mineer, 
Mike Yoder, Myra Wilson, Rolando Thacker, Sam Keathley, Tonia Slone  
 
Staff: Alisher Burikhanov, Debbie Dennison, Elishah Taylor, LaChrista Ellis 
 
10:31 am Call Meeting to Order 
 
Welcome and Overview 
Lori Ulrich, Chair and Human Resources Manager at Fleming-Mason Energy welcomed the members and expressed 
gratitude for their attendance and participation.  Lori provided an overview of the next generation metrics for certification.  
 
Lori spoke about the use of existing metrics, emphasizing the focus on essential skills for career readiness. She spoke about 
the importance of local areas identifying untapped talent, addressing gaps, and ensuring inclusive approaches are used. 
Lori highlighted barriers like childcare, transportation, and housing, and stressed the need for digital equity. Talent 
attraction strategies and an emphasis on tailoring efforts to each community's unique needs, specifically work-based 
learning will help to overcome barriers. The conversation also touched on steps for talent attraction and retention in a 
community. 
 
Lori emphasized that while many of the metrics are still appropriate, the need to updated criteria to showcase the benefits 
for companies is critical. A narrative that includes a discussion on regional efforts has been identified as important as we 
move forward.  Continuing to lift beneficial data for review is also a must. She praised the work of the Kentucky Center 
for Statistics (KYSTATS)  and  extended thanks to Sam Keathley Senior Analyst, KYSTATS and expressed the importance 
of building on the available data that exists.  
 
 
Work Ready Communities – Next Generation Review  
Lori requested Alisher Burikhanov, Executive Director of the Kentucky Workforce Innovation Board, to continue with 
the work-ready communications and next-generation review. Alisher lifted the importance of the local and regional areas 
working together identifying gaps and obstacles and encouraging communities to brainstorm solutions. He expressed his 
gratitude to the work group for their efforts leading this updated focus on the items that will make a county or regional 
Work-Ready or Work Ready in Progress. Alisher recognized Lori's leadership and this groups continuous contributions.  
 
Lori expressed thanks and acknowledged accomplished milestones, and commented on the continuous work ahead, 
prompting a discussion on the next steps. 
 
Discussion about Next Steps 
Lori Ulrich and Alisher Burikhanov began with a discussion around the application and criteria matrix. The objective is to 
ensure the continued relevance and effectiveness of the matrix in positioning communities for economic and workforce 
development success. The idea is to establish a clear connection.  For communities to meet these criteria, there must be 
a baseline. Inclusivity of all populations must be a part of the discussion and review of metrics. 

https://kystats.ky.gov/Reports/Reports


 
The updated draft criteria must focus on a county or regions comprehension of barriers, their recommended solutions, 
and strategies on how communities can reach the set goals to become a Work Ready Community. He explained that the 
approach could involve applying Boone, Campbell, and Kenton's model as a combined region for others to adopt, aiming 
to assist communities in meeting goals strategically and effectively. The workgroup also indicated the importance in 
engaging each of the ten (10) local Workforce Innovation Boards (WIB) to best leverage their capabilities.  
 
 
A participant within the group raised a question about who would be responsible for completing the application, 
mentioning that local chamber and local economic development agencies as entities that have led the efforts in the past. 
Additional conversation included that the local boards, which already gather these stakeholders in their communities 
might lead this effort. Discussion continued around a regional approach with multiple counties involved. Additional 
conversation was had around including this discussion at local workforce development board meetings. Discussions 
around this effort at local workforce development board meetings could reduce redundancy in meetings among 
stakeholders. It was recalled that in the past, county judge executives took the lead, ensuring staff from each county 
attended meetings and brought in local partners.  
 
 
The discussion raised the topic of barriers with updated criteria, prompting thoughts on quantifying these barriers by area.  
Additional emphasis was given on the importance of defining the landscape and engaging partners for insights, specifically 
for barriers such as early childhood education.  
 
Identified gaps in entrepreneurial childcare programs prompted discussion seeking input from The Governor’s Office of 
Early Childhood. Lynn Baker, Interim Executive Director, highlighted ongoing discussions to engage center-connected 
individuals, recognizing the need for regional approaches.  
 
It was added that local communities are actively engaged in addressing their unique challenges, with a particular emphasis 
on involving childcare centers and the division of childcare. The primary goal is to foster opportunities for small businesses, 
encourage collaboration with centers, and facilitate the growth of innovative startups. 
 
Alisher recommended criteria to include a comprehensive review of data and approach that includes analysis on 
populations from infancy to lifelong learning. The goal is to identify gaps, missing elements, and necessary participants 
strategically, aiming to provide communities with essential knowledge and effective solutions. Efforts are needed to 
improve the dissemination of this information to ensure it reaches the intended audience. 
 
Alisher underscored the importance of quantifying success, encouraging creative thinking to establish successful 
communities. Lori continued the discussion by proposing a collective definition of criteria, highlighting the workforce 
board's research on community needs, and advocating for a collaborative effort in shaping criteria fostering success. 
Consideration should also be given to areas who are working to anticipate future needs such as those identified by 
economic development entities. Work Ready Community participants should be urged to assess current skills, anticipate 
future needs, and craft narratives for both aspects. 
 
The criteria framework should seek to align with the four (4) KWIBs’ Strategic Plan goals. Alisher tasked the workgroup 
with homework, asking them to add their perspectives within the criteria spreadsheet that will be made available in a 
post-meeting packet.  
 
 
 
Application Review   
Anderson County Work Ready Community Application 
Lori Ulrich moved to discuss Anderson County’s application to be recertified as Work Ready.   
 



The proposal to move forward with Anderson County's application for Work Ready status was presented by Rolando 
Thacker, and Mike Yoder, seconded the motion. The group unanimously voted in favor of continuing Anderson County 
as a Work Ready Community, with no opposition. The motion carried, and congratulations were extended to Anderson 
County. 
 
Lori inquired if there were any additional matters to discuss. Alisher mentioned plans to send out criteria requesting a 
two-week timeframe for completion.  He mentioned creating a timeline for the roll out and implementation of the new 
criteria that would include a pilot program and then widespread roll out. 
 
Lori thanked everyone for their time and adjourned the meeting. 
 
ADJOURNMENT – 11:24AM ET 
 
NEXT STEPS: 

1. Provide a list of valuable contributors to engage with the Work Ready Taskforce. 
2. Identify input from the early childhood sector. 
3. Explore ways to improve the dissemination of this information to ensure it reaches the intended audience. 
4. Complete the criteria spreadsheet.  

 



 
 
 
 
 

 
KWIB Work Ready Communities  

Strategic Planning 
AGENDA 

October 19, 2023 at 10am EDT 
 

 
Join Zoom Meeting 

https://us06web.zoom.us/j/87603116328?pwd=fOpwOobhAwM38wOwK9lhRwIqDu071R.1 
Meeting ID: 876 0311 6328 / Passcode: 208499 

 
 

 

10:00 AM CALL MEETING TO ORDER 
 

Welcome and Overview………………….…….…………………………………………………………….…...……………………………………….… Lori Ulrich 
Committee Chair, HR Manager, Fleming-Mason Energy 

 
 

Work Ready Communities – Next Generation Discussion of Suggestions…………….……….…… Lori Ulrich & Alisher Burikhanov 
 
 
 
Application Review 
Henry County Work Ready in Progress Application………………………………………………………………………………………….… Lori Ulrich  
Jackson County Work Ready Application……………………………………………………………………………………………… Lori Ulrich 
 
 
11:30 AM ADJOURN 

https://us06web.zoom.us/j/87603116328?pwd=fOpwOobhAwM38wOwK9lhRwIqDu071R.1


Work Ready Communi�es – Next Genera�on Sugges�on & Discussion 
 

Exis�ng Metrics:  

- Sugges�on: Provide communi�es exis�ng metrics highligh�ng HS gradua�on & degree 
atainment for review and analysis to beter inform strategies  

Building on the latest WRC itera�on:  

1. Essen�al Skills: What is the current approach to track career-readiness? Are the exis�ng 
programs aimed at HS and adults mee�ng the demands of the industry? What strategies are 
taken to meet these demands?  
 

2. Untapped Talent: Are communi�es aware of all the non-profit organiza�ons targe�ng 
untapped talent pools (individuals with disabili�es, veterans, immigrants/refugees, fair 
chance, foster youth, etc.)? What are the strategic coordina�on efforts being done to create 
pipelines into employment? Alignment with Recovery Ready Communi�es can be explored 
or replicated for other talent pools.  

 

3. Local & Regional Occupa�onal Supply & Demand: How are communi�es addressing local 
talent supply and employment demands. Are there strategic efforts being done to meet the 
needs/goals from the industry through an aligned educa�on vision across? What are the 
strategies to meet the local in-demand industries as defined by local WIBs?  

 
 

4. Work Based Learning: what strategies are used to grow skills and fill employment needs 
through the various work-based ini�a�ves 

 

Talent Ready Strategies (Quan�ta�ve Numbers & Strategically pursuing) 

 

1. Transporta�on: What are the strategies used to grow transporta�on access and 
infrastructure to meet community and business needs  

2.  
3. Housing: What kind of housing trends are seen in the community (example: number of units 

being added annually) and what strategies are u�lized to meet the demand? Sugges�on on 
data gathering – check with local energy company for new meters added as a way to gauge 
growth 

 

4. Childcare: What is the exis�ng landscape of access and affordability and what strategies are 
being taken to address the needs of the community? How many children served vs not; use 
Office of Early Childhood Educa�on to capture providers  
 



5. Digital Equity & Broadband infrastructure: can communi�es accurately describe their 
internet availability and do they have a digital equity plan or strategy?  

 
 

6. Talent Atrac�on: What strategies are being used to ac�vely atrac�ng talent locally or 
regionally?  

 

Regionalism: 

Provide opportuni�es through the local WIB system to submit regional applica�ons; could be a 
partnership with two or more coun�es.  

 

County/Regional Profiles: 

Recogni�on and County Profiles: KYSTATS could build on the exis�ng county profiles (top right, second 
tab) to showcase these atributes. htps://kcews.ky.gov/Latest/WRC  

 
-  

https://kcews.ky.gov/Latest/WRC


Application Review Notes
Initial or Recertification Only

County Name: _________________________________ 
Reviewer Name:  _______________________________ 

1. High School Graduation Rate

Unsatisfactory/Needs Improvement ____ Satisfactory ____ Exemplary ____ 

Additional Comments (If Unsatisfactory, please detail what needs to be improved/added): 

______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 

2. Working Age Population without a High School Diploma or Equivalent

Unsatisfactory/Needs Improvement ____ Satisfactory ____ Exemplary ____ 

Additional Comments (If Unsatisfactory, please detail what needs to be improved/added): 

______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 

3. Some College Credit or Higher

Unsatisfactory/Needs Improvement ____ Satisfactory ____ Exemplary ____ 

Additional Comments (If Unsatisfactory, please detail what needs to be improved/added): 

______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 

4. Associate’s Degree or Higher

Unsatisfactory/Needs Improvement ____ Satisfactory ____ Exemplary ____ 

Additional Comments (If Unsatisfactory, please detail what needs to be improved/added): 

______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 

5. Soft Skills Programs

Unsatisfactory/Needs Improvement ____ Satisfactory ____ Exemplary ____ 



Additional Comments (If Unsatisfactory, please detail what needs to be improved/added): 

______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 

6. Work Based Learning Opportunities

Unsatisfactory/Needs Improvement  ____ Satisfactory  ____ Exemplary  ____ 

Additional Comments (If Unsatisfactory, please detail what needs to be improved/added): 

______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 

7. Broadband Access

Unsatisfactory/Needs Improvement ____ Satisfactory ____ Exemplary  ____ 

Additional Comments (If Unsatisfactory, please detail what needs to be improved/added): 

______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 

8. Engagement of Underserved Populations

Unsatisfactory/Needs Improvement ____ Satisfactory ____ Exemplary ____ 

Additional Comments (If Unsatisfactory, please detail what needs to be improved/added): 

______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 

9. Workforce Supply and Demand

Unsatisfactory/Needs Improvement ____ Satisfactory ____ Exemplary ____ 

Additional Comments (If Unsatisfactory, please detail what needs to be improved/added): 

______________________________________________________________________________ 
______________________________________________________________________________ 
______________________________________________________________________________ 
______________________________________________________________________________

Please complete one form per county application and send to workready@ky.gov 

mailto:workready@ky.gov
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