KWIB Quarterly Meeting
AGENDA
5.21.2020

Kentucky
WORKFORCE
INNOVATION BOARD &7

Zoom Meeting Session
per Governor’'s COVID-19 Policy

1:30 - 3:30 pm

LOG IN INFO:

¢ Join from PC, Mac, Linux, iOS or Android: htos://z00m.us/i/919432481342pwd=REIYYySRRMRWUTBRNCOMZDINQ015d209 (Password: 1NkmyJ)

e Phone one-tap: US: +13017158592,,,91943248134# or +13126266799,,,91943248134#
e Telephone: US: +1 301 715 8592 or +1 312 626 6799 / Meeting ID: 919 4324 8134

1:30 CALLMEETING TO ORDER

Minutes of March 2020 KWIB Meeting..........cc.cocccrmeirccmmcnnencninin s sse s s e nssssenasnnnennn PGt Murphy, Chairman
uprs

1:35 PRESENTATION, DISCUSSION anp ACTION RELATED TO STRATEGIC PLAN / OPERATIONS

COVID in KENTUCKY DiSCUSSION..........cconiriininiinieictsnrien oo sseesenennennnen JOSH Benton, Dep. Secretary and Member
Education and Workforce Development Cabinet

2:00 BUSINESS / DISCUSSION

e ETPL Policy with Conditional Approval...............ccoimiinnimnin s Melissa A. Aguilar
KwiB

*  Youth Policy and Manual with Conditional Approval............... e Melissa A. Aguilar
Kwis

e Perkins Leadership Application Process Update.............ccccovveveeririnnenne Kevin Smith, Committee Chair
Beam Suntory

e KY Works Collaborative Update............c.ccurevuinrimicsorimeneness s inssissensennnnennen. MEHSSG A, Aguilar
KwiB

8 RUIES OF PrOCEAUPE..........o.evce ittt ca it st saa st s ans a0t sessananeereren senassaseensas Pat Murphy, Chairman
ups

o WorkReady COMMUNITIES............coo ittt cea bbb besasas e naen s Melissa A. Aguilar
KWiB
o WorkReady Strategic Plan.............. s sce v s vt s e sn e s st Pat Murphy, Chairman
o Future Deep Dive Topic Sessions Schedule uUps

e Other as Needed

2:35 ADJOURNMENT



¢ Quarterly Board Meeting - Zoom Meeting
; DRAFT MINUTES
3/19/2020

Kentucky

WORKFORCE
INNOVATION BOARD

T ~ [

MEMBERS PRESENT: Rob Southard, Lori Ulrich, , Pat Murphy, Pat Murphy, Josh Benton, Kim Menke, Terry Sexton,
Kim Menke, Kristina Slattery, Amy Luttrell, Curtis Carson, David Horseman, Adam Hinton, Kurtis Mishler, Dianne Owen,
Lee Nimocks, Mayor Tom Watson, Kevin Smith, Heidi Margulis, and Scott Pierce.

CABINET STAFF PRESENT: Melissa Aguilar, John Lyons, and Christy Henry

CALLTO ORDER
Pat Murphy called the meeting to order at 1:40pm

PRESENTATION, DISCUSSION AND ACTION RELATED TO ﬂ'RATEGIC PLAN / OPERATIONS

Education and Workforce Cabinet Updates and Discussion

o Josh Benton, Dep. Secretary of the Educatlon and Workforﬂq&vbtuprﬁent Cabinet provided the update on the
Coronavirus pandemic and the effects that i{;is‘ha\(ing on Kentucky!s workforce. Josh updated the group on Ul and
the efforts being made to exacerbate claims.'OJ Oleka asked abouit Uk Congress passing FMLA. The board

discussed the Executive Order presented by the Governor.and the fact that it will be completed after the
legislative session.

Updates on WorkRgady STRATEGIE PLAN —An Urgent Call to Action

”1:

KYWORKS Collaborative, I.[pdate b ;' .
o Melissa A,iguilar— Executive Direttor pr gf ovndecrau update on the Memorandum of Agreement. Melissa advised the

Board that MOA meetlnﬂ\ ilkbe in Maywith new Collaborative *if the Executive Order is made by the Governor).
it will then _bq sent out for ré\dgﬂl :

th,

Employer Engagem 2

o Kevin Smith, Con&mlﬂ:ee Co-Chair p‘rowded an update on the Perkins Leadership Funding Recommendation as
submitted to the Boétﬂ_'l‘_n.:che handguts. Kevin Smith made the motion to accept. Heidi Margulis made a second.
Motion carried. There was fi discussion.

Education Attainment and Completion

o Pat Murphy, Committee Co-Chair, provided an update on the CTE Certifications for 2021-2022 Recommendation.
Certifications of Credentials that we reviewed are Manufacturing and Construction. Every other year is a full

review. The current year is not year for full review. Heidi made a motion to approve. Adam seconded the motion.
Motion carried.

Workforce Participation and Sustainability
o Amy Luttrell, Committee Chair, provided an update on the Benefit Cliff and Self Sustainability Analysis Update.
Amy and Kris reviewed the Family Resource Simulator slide. Preview of the tool will be available this summer.
State and Federal benefits will be included. 0J Oleka inquired about what will be included under net resources.
Kevin Smith inquired about sustainability.



o The committee reviewed the Kentucky Career Center Certification Guidance and Applications on January 15,
2020. Assistance may be needed from the Board with Certifications. The board had a discussion regarding ADA
Compliance in the centers. Kim Menke made a motion to approve, Scott Pierce seconded. Motion carried.

Resource Alignment
o Kim Menke, Committee Chair provided an update on the Career Center Certification Guidance Recommendation
and the Resource Alignment and Funding Map. The Resource funding Map draft has been completed and has
been escalated to the new Administration. Statewide resources are being provided by CPE. Lee Nimocks
mentioned that everyone is a little behind but that they are working on updates. Reconfirming information with
Cabinets under new Administration.

OTHER BUSINESS / DISCUSSION

WIOA State Plan (includes establishment of Kentucky / Indiana Bi-State Planning Region)
© The State Plan and Stakeholders Sessions were held the week of March 9-13, 2020. The State Plan is located on

the state website, as well as a brief version for review. The State Plan has 'Eeeh discussed with Michael Gritton

who is now working in collaboration with Indiana. Scott Pierce made a motion to approve. Ray Leathers
seconded. Motion carried.

Rules of Procedure Review Request
© The board had discussion regarding giving the Executive Committée the ability to act on behalf of the KWIB.
Other discussion included allowance of any emergeney sessions to be.conducted by conference call to abide by
the Governor’s COVID-19 Executive Order. Pat Murphy réminded all board members that they should review the
Rules and Procedures and sénd tomments that will be sent to legal later.

WorkReady Communities Certifications
o WorkReady Re-cer‘ﬁﬁ%ﬁons:

& Floyd-WRiP

+Grant- WRiP

] l\ﬁbntgbmery-'WorkReady
o WorkReady Extensionst

>

*  Henry- WRIP = QOhio- WRiP

®.  Carter- WRiP. = Johnson- WRiP
. Bell- WRiP || *  Adair- WR

* Perty- WRIP =  Nicholas- WR

= Trimble- WRiP = Bullitt- WR

Kevin motioned to approve all certifications. Heidi Margulis seconded. Motion carried.

May 28 - Tentative Planning Retreat
o Cancelled Until Further Notice

ADJOURNMENT

o Kevin Smith motioned to adjourn the meeting at 3:03 pm with Heidi Margulis seconding.
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April 15, 2020

Marty Hammons, Commissioner
Department of Workforce Investment
500 Mero Street — 4" Floor
Frankfort, KY 40601

Dear Commissioner Hammons,

The Kentucky Workforce Innovation Board (KWIB) was asked to review the attached ETPL Guidance
for approval. Upon initial review and in respect for the time constraints given to us, we are issuing a
“conditional approval”. Because of the COVID 19 situation, we are lagging behind a bit in being able
to have Board members work in a timely manner for Board business as they are also having their own
business crises.

We will be reviewing, in depth, the ETPL Guidance and make a final determination of suggestions for
any modification needed. We then intend to have the final approval take place at the May KWIB
meeting.

Please let me know if you have questions or need additional information.

Sincerely,

Meliss¥A. Aguilar, Executive Director
Kentucky Workforce Innovation Board

Ce: Pat Murphy, Chair

www.kwib.ky.gov 500 Mero Street — 4™ Floor 502.564.0130
Frankfort, KY 40601
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COMMONWEALTH OF KENTUCKY
DEPARTMENT OF WORKFORCE INVESTMENT

GUIDANCE NAME: Eligible Training Provider List (ETPL) Application and Approval Process

Guidance Number: 20-002
Date of Issue: 07/01/2020
Effective Date: 07/01/2020

Applies /Of Interest to: Kentucky Career Center {KCC) Staff and Local Workforce Development Areas
{LWDA) staff

For further information contact: Tricia Davis, ETPL Coordinator
Email: compliance.unit@ky.gov

PURPOSE: The following types of training providers are subject to ETPL requirements in order to receive
WIOA Title | Adult and Dislocated Worker funds to provide training services to eligible adult and
dislocated workers through Individual Training Accounts (ITAs):

1. Institutions of Higher Education {IHEs) that provide a program of training that leads to a
recognized postsecondary credential;

2. Apprenticeship programs registered by the U.S. Department of Labor Office of Registered
Apprenticeship; and

3. Public or private training providers, including joint labor-management organizations, pre-
apprenticeship programs and occupational/technical training.

Additionally, these requirements apply to out-of-state youth (ages 18-24) being served through the ITA
process.

GUIDANCE:

ETPL Application Process

The application process begins with the submission of three types of information: Information regarding
the Training Provider Agency or Entity

1. Information regarding the Training Provider Agency or Entity
2. Information about Program Offerings
3. Student Data Collection



For information referenced in number 1 and 2, the information is collected via the ETPL website
(https://etpl.ky.gov). The third piece is collected through a partner agency, the Kentucky Center on
Education and Workforce Statistics.

The following is an overview of the steps required for completing the application process:

1. Creation of ETPL Account: Using the ETPL website (https://etpl.ky.gov), providers create an
account to access the system. Providers must provide basic information such as Federal

Employee Identification Number, email and designation of ‘provider type.’ Providers fall under
one of four categories:

a. HEATitle IV Funded School

b. Proprietary School

¢. Registered Apprenticeship

d. Other (includes non-profits and schools such as cosmetology, faith-based, and mortuary
science schools that do not fall under the purview of Proprietary Education).

Please Note: Any private, for-profit provider, providing training classes within Kentucky, must have
registered and received a proprietary license issued by the Kentucky Commission on Proprietary
Education before they may be included on the ETPL. http://www.kcpe.ky.gov/

Upon creation of the account, the provider submits the information to the state’s ETPL
Coordinator. Once the information is reviewed and the account is approved by the Coordinator,
the provider receives approval to access the ETPL site.

2. Completion of the Provider Application: The Provider Application is located within the ETPL
website and captures pertinent information about the provider. Providers must successfully
complete this step before training programs will be considered for approval and inclusion.
Information collected on the application includes:

* Year institution/entity established

¢ Proprietary license number (if applicable)

¢ Refund policy information

¢ Narrative discussions regarding ability to provide training to individuals who are employed;
ability to provide training to those with barriers to employment; how the provider is
partnered with local business; and how training services align with local, in-demand
industry sectors and in-demand occupations

e Compliance with the 1990 Americans with Disabilities Act (ADA)

s Provider’s ability to provide an accessible training site to those with limited mobility

» How provider collects student data (required for WIOA reporting)

« A copy of the provider's Equal Opportunity Employment Plan

¢ A copy of the provider's Limited English Proficiency Plan (LEP)

3. Completion of Program Application*: Providers must complete an application for each program
they wish to be included on the ETPL. Information collected for each program includes:
a. Program name
b. CIP code



Training program description

Date program established

Tracking plan to gather student data (required for WIOA)

HEA status (approved or not)

Degree or certificate awarded

Length of training program

Availability of online program

Costs of training program (tuition, textbooks, supplies, fees, miscelianeous costs)
Address of training program (Providers with programs at multiple locations/campuses
do not have to submit multiple applications; instead, they can list multiple locations for
each program.)

e S NN W

4. Register with and upload student data to the Kentucky Center for Education and Workforce
Statistics (KCEWS): The KCEWS website, https://kcews.ky.gov, gives detailed instructions on
how providers can register and submit student level data. PLEASE NOTE: In-state colfeges and
universities that submit their student level data to the Council on Postsecondary Education
(CPE) are exempt from this step because KCEWS already has access to CPE’s information.

*=Application Process for Registered Apprenticeship (RA) Programs: Because of the difference in the
nature and oversight of the programs, the path for application to ETPL is somewhat different for
Registered Apprenticeship Programs. By WIOA statute (Section 122), all Registered Apprenticeship
Programs that express interest in being listed on ETPL must be included. Registered Apprenticeship
Providers still must create an account and register on the ETPL website. However, they do not have to
complete the Provider Application as their inclusion in the state’s RA listing serves as approval. Once the

RA program applies—and inclusion is verified on the state RA list, the program will be approved by the
state’s ETPL Coordinator and placed on the ETPL website.

ETPL Approval Process

Once the provider has completed all necessary application steps, the state ETPL Coordinator will review
and approve programs. Programs that meet all requirements, and that fall within one of the in-demand
industry sectors utilized by the ten local workforce development areas, will be approved. Programs that
do not meet all requirements, or that fail to send complete information, will be placed in pending status
until the issues can be resolved or requirements can be met. Programs that fall under the ‘proprietary’
category can also be placed in pending status if there is an issue with their good standing with the

Kentucky Commission on Proprietary Education. Once issues are resolved, the proprietary school can be
placed in good standing.

1. Removal from the ETPL: Removal from the ETPL include, but are not limited to:

a. Training Provider representatives may, in writing, request to have their school and/or
program removed from the ETPL for any reason at any time;
Training Providers that willfully and knowingly submit false information will be removed.

Training Providers who fail to meet required Subsequent Eligibility Requirements will be
removed.
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April 15, 2020

Marty Hammons, Commissioner
Department of Workforce Investment
500 Mero Street — 4" Floor
Frankfort, KY 40601

Dear Commissioner Hammons,

The Kentucky Workforce Innovation Board (KWIB) was asked to review the attached Youth Manual
for approval. Upon initial review and in respect for the time constraints given to us, we are issuing a
“conditional approval”. Because of the COVID 19 situation, we are lagging behind a bit in being able
to have committees and Board members work in a timely manner for Board business.

We will be reviewing, in depth, the Youth Manual with the youth committee and make a final
determination of suggestions for any modification needed. We then intend to have the final approval
take place at the May KWIB meeting.

Please let me know if you have questions or need additional information.

Sincerely,

Meli®¥a A. Aguilar, Executive Director
Kentucky Workforce Innovation Board

Cc: Pat Murphy, Chair

www.kwib.ky.gov 500 Mero Street — 4™ Floor 502.564.0130
Frankfort, KY 40601
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Kentucky

WORKFORCE
INNOVATION BOARD

Perkins Leadership Committee Call: April 28, 2020

On the Call:

Kevin Smith, Tonya Crum, Karen McFadyen, Scott Pierce, Rob Southard, Melissa Aguilar, Karla Tipton

Notes:

Karla discussed new guidelines received from USDOE that allows all applicants to extend the 2019-20 funding time
through June 2021 because of COVID-19. This also means that for mid-year reports / data used for next application
cycle, there will be lag time for data being used.

We will still have a 21/22 application cycle but we need to understand how we want data included on next
application. Pat Murphy had some ideas about this. Melissa will follow up with him.

Kevin suggested we make a visits to grantees throughout the year or possibly have a Zoom sessions with them to
form a better relationship with the grantees and understand how funding is being used. We ultimately need to define
the outcomes we want to have and clearly communicate those to the grantees.

If agreeable, Kevin, Melissa and Karla can work to set up calls later in the year,

Thoughts on the last review process:

What went well?
e Being on the callin their environment was good. Zoom seemed to encourage more conversation.
o  We feel we are inching in the right direction with progress.
* Time was added because we had Zoom and applicants were enthusiastic.

What needs to improve?
»  Application info still does not go deep enough. Many copied and pasted from previous applications.

¢ We need to look at the criteria being used by institutions for success and understand why they are using
those criteria.

* We need to clearly outline expectations and direction and we need to find the best outcomes / feedback loop
for

e Engagement of business and industry is lacking.

It is important to remember that Perkins allows for many items yet is restrictive as well. Therefore, we need to be
sure that we are not limiting or micromanaging the applicants yet are encouraging creativity and offering direction.

It is also important to understand that because of the COVID situation, personnel development and other activities
may look a lot different on the next application process. Again, encouraging creativity will be important.

Melissa will follow up with the group to get a date / time for a call next month so that we can continue the
discussion. Additionally, Karla will send out new guidance and direction soon.



Kentucky

WORKFORCE
INNOVATION BOARD

Perkins Leadership Committee Call: May 12, 2020

On the Call:
Pat Murphy, Kevin Smith, Tonya Crum, Karen McFadyen, Rob Southard, Melissa Aguilar, Karla Tipton, Beth Milburn

Notes:

Karia discussed new updates received from USDOE that allows all applicants to extend the 2019-20 funding time
through June 2021 because of COVID-19. More updates should come as we continue through the COVID crisis.
Discussion of potential new legislation was also brought forward; however, there is little understanding of what
legislation will actually pass.

Mid-year virtual meets were discussed. It was agreed upon that Karla would send an email to grantees asking for
updates on activities. She will then create a spreadsheet that easily outlines the status of each grant and potential
outcomes which are / will take place. Kevin suggested we have calls with those grantees, who are not in hold mode to
discuss ways that the committee can be of help to the grantees and to understand what direction they are going.

The committee discussed how to include data / descriptive outcomes into the application process. Pat suggested
that we modify the application to have outcomes and metrics included. Kevin also agreed that we ask applicants
“what does success / winning look like” which will aliow input from the applicants as much as possible. Karla and
Melissa will work on this for the next application phase.

Personnel development was discussed and Karla explained there are different forms of personnel development that
should be considered. Karen and Rab talked about the need to be definitive of how personnel development is
defined as well as what outcomes should be set. Kevin suggested we put together a description of the issues as well
as the opportunities we have to address as related.

Additionally Melissa stated to the group that Scott had suggested we find a way to also include more focus on
apprenticeship with grantees, especially with regard to special populations.

Lastly, it was suggested the Executive Committee be included on the next interview cycle so they can have a better
understanding of how the process works and what outcomes are expected.



d. Training Providers who fail to maintain required certifications and licenses will be removed.

2. Subsequent Eligibility Determination: Programs will be evaluated on a biannual basis to determine
subsequent eligibility based on student performance data. In order to remain on the list, providers must
maintain a completion rate of 20% and an entered employment rate of 50%.

3. Program Performance Listing on ETPL (Program Report Card): In allowing for greater informed
consumer choice, the following performance data for each program will be displayed with the program
listing:

completion rate (number completed);

entered employment rate (employed second quarter after exit);

employment retention rate (employed fourth quarter after exit);

average earnings {median earnings second quarter after exit); and
skills credential.

CECEENOE

Optional Local Board Performance Standards: Local boards, with the creation and implementation of

local written policy, have the option of requiring higher levels of performance for programs, as well as
requesting additional performance information from providers

Submission of Student Level Data: Training Providers will be required to submit student level data on
ALL participants in listed programs each year for inclusion on ETPL. This information will be submitted
through the KCEWS website, https://kcews.ky.gov. Programs cannot be approved until data submission
has been accepted and passed necessary validation of completion. The list of required data is found on

the KCEWS website. All data must be submitted no later than January 31* of the following program
year.

Exclusions from Performance Calculations: Individuals may be excluded from performance if they did
not complete the course/program due to any of the following: 1) institutionalized; 2) health/medical or
family care; 3} deceased; or 4) member of military forces called to active duty.

Utilizing Out-of-State Training Providers: Kentucky allows out-of-state schools/programs to apply to be
on the ETPL via a Reciprocal Agreement if the school or program accepts Kentucky Educational
Excellence Scholarship funding (www.kheaa.com).

Compliance and Monitoring: Training Providers that receive federal financial assistance under WIOA
Title 1 must comply with the Americans with Disabilities Act (ADA) of 1990 and the nondiscriminatory
and Equal Employment provisions of federal law. Compliance for both is monitored through the
application process through desk review of submitted documents and plans. Performance monitoring of
providers will take place through the yearly submission of student data and subsequent analysis.



Opportunity Youth Committee Meeting
5/14/2020
2:00p-3:17p

Youth Manual

Work began last year to go to local Workforce Boards. The Department of Labor recommended having a
statewide youth committee formed. Prior to COVID and the administration change, a few meetings had
been held.

Madison Webb explained the Youth Manual is a resource summary of the WIOA Youth for the Career
Centers, LWDB, etc. It includes the requirements, barriers, in and out-of-school youth, procurement and
the fourteen program elements. Each local board should use this resource. Moving forward it will be
important to include partner agencies (CHFS, Juvenile Justice, KCTCS, KDE, etc.)

Question/Answer

e This is not a resource that all local boards have or are using currently
It is the first of its kind at the state level
The focus is on 14-24-year-old youth and 18-24-year-old out-of-school youth
Language comes directly from WIOA
There is no difference between a youth council or youth committee
All local board do not currently have a youth council or youth committee
Amy G noted that when DOL came to do a review for Bluegrass they highly recommended a
youth committee

e Youth committees/councils are not mandated at this time
Additions?

e David Horseman will review and send any additions/updates he notes

e Barbara Pettis noted there was nothing she felt should be added

e Cora from Voc Rehab noted that it was good, and that there was budget allotment for those
students with IEPs and 504 plans

The Youth Manusal was conditionally approved by the KWIB at the last quarterly meeting, and it will be
reviewed again at the 5/21 meeting.

ETPL info, including requirements will be added when the next round of edits are completed. Would also
like to include an eligible training provider list.

A suggestion was to allow local boards to share best practices. Amy from Bluegrass agreed to share first.

Youth/Young Adult Dashboard Review

Harmony Little and lessica Cunningham presented information on the dashboard. Harmony discussed
the federal grant for under-represented youth. Kentucky was 1 of 10 states that were included because
of falling in the bottom 10 states for Kids Count {national scorecard related to access to healthcare,
education, etc.}. There is $75,000 in planning grants to establish a baseline for special populations




including the homeless, low socio-economic status, migrants, special education, unaccompanied youth,
etc. Multiple entities were added in the meeting series to determine what data to include. This
information was provided to KYSTATS for the dashboard. Assistance will be available for up to 1000
youth in these populations for workforce education. Currently the federal grant application has been
delayed, but programs are being discussed.

States must show outcomes, so the dashboard report shows populations and metrics.

Questions/Answers

David Horseman noted that data with CTE is helpful for juvenile justice and unemployed youth
Dashboard terminology definitions are available on the dashboard under technical information
Population interaction counts to see area’s need to look at services and accessibility is good and
goes along with looking at funding for those populations

As areas look at who is being served, it is helpful for service providers to compare with the
dashboard to figure out why programs aren’t being completed

Data shown is for all 14-24-year-olds from 2017

Program participants can be matched to the dashboard information if there is identifiable
information; ability is there to aggregate the information

It is important to figure out how to get those in the special populations the education and skills
to move up to the next level. An example is those who are homeless and in corrections/special
education. This dashboard will help with knowing where the population is

Jessica Cunningham noted that the population information could be broken down by local areas
as well

Anna noted it would be important to start with short-term training programs to start with
Melissa noted that this would lead to additional conversations regarding career pathways,
employer engagement, etc., and if there are additional populations to look at

Next Steps
Prepare for next meeting in June

Amy from Bluegrass will present on Best Practices
Anna would like to merge youth committee efforts

Harmony, Madison, and Anna will send over their information to Melissa include a charter as
requested by Amy Luttrell

Meeting adjourned at 3:17pm
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Perkins Leadership Committee Call: April 28, 2020

On the Call:

Kevin Smith, Tonya Crum, Karen McFadyen, Scott Pierce, Rob Southard, Melissa Aguilar, Karla Tipton

Notes:

Karla discussed new guidelines received from USDOE that allows all applicants to extend the 2019-20 funding time
through June 2021 because of COVID-19. This also means that for mid-year reports / data used for next application
cycle, there will be lag time for data being used.

We will still have a 21/22 application cycle but we need to understand how we want data included on next
application. Pat Murphy had some ideas about this. Melissa will follow up with him.

Kevin suggested we make a visits to grantees throughout the year or possibly have a Zoom sessions with them to
form a better relationship with the grantees and understand how funding is being used. We ultimately need to define
the outcomes we want to have and clearly communicate those to the grantees.

If agreeable, Kevin, Melissa and Karla can work to set up calls later in the year.

Thoughts on the last review process:

What went well?
* Being on the call in their environment was good. Zoom seemed to encourage more conversation.
e We feel we are inching in the right direction with progress.
e Time was added because we had Zoom and applicants were enthusiastic.

What needs to improve?
e Application info still does not go deep enough. Many copied and pasted from previous applications.

* We need to look at the criteria being used by institutions for success and understand why they are using
those criteria.

* We need to clearly outline expectations and direction and we need to find the best outcomes / feedback loop
for

e Engagement of husiness and industry is lacking.

It is important to remember that Perkins allows for many items yet is restrictive as well. Therefore, we need to be
sure that we are not limiting or micromanaging the applicants yet are encouraging creativity and offering direction.

itis also important to understand that because of the COVID situation, personnel development and other activities
may look a lot different on the next application process. Again, encouraging creativity will be important.

Melissa will follow up with the group to get a date / time for a call next month so that we can continue the
discussion. Additionally, Karla will send out new guidance and direction soon.
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Perkins Leadership Committee Call: May 12, 2020

On the Call:
Pat Murphy, Kevin Smith, Tonya Crum, Karen McFadyen, Rob Southard, Melissa Aguilar, Karla Tipton, Beth Milburn

Notes:

Karla discussed new updates received from USDOE that allows all applicants to extend the 2019-20 funding time
through June 2021 because of COVID-19. More updates should come as we continue through the COVID crisis.
Discussion of potential new legislation was also brought forward; however, there is little understanding of what
legisiation will actually pass.

Mid-year virtual meets were discussed. It was agreed upon that Karla would send an email to grantees asking for
updates on activities. She will then create a spreadsheet that easily outlines the status of each grant and potential
outcomes which are / will take place. Kevin suggested we have calls with those grantees, who are not in hold mode to
discuss ways that the committee can be of help to the grantees and to understand what direction they are going.

The committee discussed how to include data / descriptive outcomes into the application process. Pat suggested
that we modify the application to have outcomes and metrics included. Kevin also agreed that we ask applicants
“what does success / winning look like” which will allow input from the applicants as much as possible. Karla and
Melissa will work on this for the next application phase.

Personnel development was discussed and Karla explained there are different forms of personnel development that
should be considered. Karen and Rob talked about the need to be definitive of how personnel development is
defined as well as what outcomes should be set. Kevin suggested we put together a description of the issues as well
as the opportunities we have to address as related.

Additionally Melissa stated to the group that Scott had suggested we find a way to also include more focus on
apprenticeship with grantees, especially with regard to special populations.

Lastly, it was suggested the Executive Committee be included on the next interview cycle so they can have a better
understanding of how the process works and what outcomes are expected.
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Deep Dive Virtual Meeting Session Schedule

Kentugky

Work'Ready )

We will be hosting a variety of topic discussions related to efforts in implementing the WaorkReady Strategic
Plan. The intent is to focus a bit on past efforts, but mostly importantly, to focus on discussions of where we
need to modify our objectives, goals and outcomes especially as related to the new economy that we may see

as related to COVID 19.

We invite you to any or all discussions and would ask that if you are interested in participating in discussion,

please send an email to Melissa.Aguilar@ky.gov.

Topic Date Intended Speakers
Thursday, June 4...
KWIB Bylaws / Rules of Procedure 10-11:30 am Pat Murphy
Workforce Dashhoard Deep Dive AL AT Jessica Cunningham
P 10-11:30 am 8

Sector Strategies and Career Pathways

Thursday, June 11...

10-11:30 am

Melissa Aguilar

Workforce Participation and Sustainability

Friday, June 12...
10-11:30 am

Amy Luttrell, Jon Davidson

Special Populations in Kentucky

Thursday, June 18...

10-11:30 am

Jessica Cunningham, Harmony Little

Education Attainment and Completion

Friday, June 19...
10-11:30

David Horseman, Kris Williams, Aaron Thompson

Apprenticeship and Work Based Learning

Thursday, June 25...

10-11:30 amn

Lindsey Ransdell, Mary Taylor, Shannon Gilkey

Employer Engagement

Friday, June 26...
10-11:30 am

Kevin Smith, Beth Davisson

Transitioning Military and Veterans

Thursday, July 16...

10-11:30 am

Donietta Hawkey, April Brown

Outcomes and Metrics

Friday, July 17...
10-11:30 am

Melissa Aguilar, Jessica Cunningham

Funding and Resource Alignment

Thursday, July 23...

10-11:30 am

Kim Menke, Jim Mahoney

Memorandum of Agreement

Friday, July 23...
10-11:30 am

Melissa Aguilar, Jim Mahoney

WorkReady Communities

Thursday, July 30...

10-11:30 am

Melissa Aguilar




