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FOCUSING ON COMPARATIVE ADVANTAGES



KY METALS INDUSTRY GUIDE



KENTUCKY METALS INDUSTRY GUIDE



FOCUSING ON COMPARATIVE ADVANTAGES



TIME OF PROFOUND CHANGE FOR US INDUSTRY

Persistent talent shortage Supply chain reshoring

Emerging technologies
will transform

manufacturing

New industries need
new solutions

Sustainability requirements 
increasing

New tech often gets trapped in 
the “Valley of Death”



THE METALS INNOVATION INITIATIVE



STRATEGIC FOCUS AREAS

MI2 YEAR ONE



KY METALS INDUSTRY GUIDE



KY METALS INDUSTRY GUIDE



STRATEGIC FOCUS AREAS

MI2 YEAR ONE

BRANDING

SUSTAINABILITY

GRANTS & FUNDING

TALENT/WORKFORCE



METALS INNOVATION INITIATIVE MEMBERS



METALS INNOVATION INITIATIVE PARTNERS



KY METALS INDUSTRY GUIDE



MI2 CONFERENCE: THE FACTORY OF THE FUTURE



METALS INNOVATION SEARCH



NSF REGIONAL INNOVATION ENGINES



USDOL: JOB QUALITY ACADEMY



MI2 YEAR TWO



STRATEGIC FOCUS AREAS

MI2 YEAR TWO
BRANDING

SUSTAINABILITY

TECH INNOVATION

TALENT/WORKFORCE

GRANTS & FUNDING ENGAGEMENT



MI2 YEAR ONE



MI2 YEAR TWO TALENT/WORKFORCE

Setting the bar

"What's your pain point?"

• What positions are you having trouble 

filling?

• What skills are you having a hard time 

finding?



MI2 YEAR TWO TALENT/WORKFORCE



MI2 YEAR TWO TALENT/WORKFORCE

• Expansion of Metals Jobs Awareness

• Talent Pipeline Management

• Metals Industry Certification Program

• Job Quality Initiative

• Workforce Participation

• Workforce Demand Reduction

• First-Time Work Programs in Metals



MI2 YEAR TWO TALENT/WORKFORCE



#MI2Conference 

MI2 YEAR TWO TALENT/WORKFORCE
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