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» Call Meeting to Order

» Welcome and Introductions

> Kentucky’s Essential Skills Certificate — An Education and Employer Engagement Tool

> Bus2Business with the Kentucky Chamber of Commerce

» Work Based Learning — A Part of the KWIB’s Strategic Plan

> Next Steps

> Other




VISION AND DESIRED IMPACT

"Create a workforce development system that is value driven for employers, aligns educatian with industry
demands, prepares Kentuckians for the future of work and drives economic development."
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Career Readiness

& Essential Skills
powered by win

Get Started Today, Contact: KENTUCKY JOB SEEKERS

The Kentucky Career Center Are you looking to better your

Employment Assessment career path?

Coordinator Whether you are looking for work or
preparing for a new career path, the
Kentucky Career Readiness and Essential
KYWIN@ky.gov Skills courses will help you stand out and
502-782-3035 give you a competitive advantage to prove
that you have the right skills.

Get the competitive edge and show
employers you are Ready to Work!



The right skills can lead
to a better job.

The Kentucky Career Readiness
and Essential Skills courses and
proctored assessments prepare
you for academic skills including
Applied Mathematics, Reading
for Information, and Locating
Information along with work
habit skills essential to gaining
and maintaining employment.

),
Kentuc
Career é(gnter

Career Training Employer

Now you can earn stackable credentials that align
to the skills that employers seek and jobs require.
The Kentucky Career Readiness and Essential Skills
credentials are part of a new career readiness
program that tests and scores academic and
employability skills that employers nationwide
commonly define as essential to gain and maintain
employment.

@, Building Blocks
T for Career Success
Academic & Employability Skills

Kentucky Career Readiness
Courses & Credentials

v

Essential
Skills

It's free. It's easy.

Whether you are looking for work or preparing for a new
career path, the Kentucky Career Readiness and Essential
Skills credentials will make you stand out and give you a
competitive advantage to help prove that you have the right
skills for the work ahead.

The Kentucky Career Readiness and Essential Skills courses
and credentials are now available to you at no charge by
visiting your local Kentucky Career Center. These credentials
are a validation of foundational career readiness and
employability skills that are most relevant to employers.

Sign Up Today!

Career Readingss

WI n Courseware &

Credentials

Kentucky Career Center 275 East Main St., 2W-A, Frankfort, KY 40621

Kentucky job seekers can now
prepare and earn credentials
in both the Kentucky Career
Readiness and Essential Skills.

These are ideal for showing
your foundational skills in
communication, reasoning,
and problem-solving required
for the 21st Century
opportunities from entry
level to professional work.

KYWIN@ky.gov 502-782-3035
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Kentucky

Career Readiness

& Essential Skills
win

Get Started Today, Contact:
KENTUCKY EMPLOYERS

The Kentucky Career Center

Employment Assessment v -
Coordinator A Viable Solution for Kentucky

Emlployers

Employers in Kentucky can confidently
KYWIN@ky.gov utilize the WIN Career Readiness System
502-782-3035 and assessments as valid and reliable

tools for recruitment, selection, and
training of potential job seekers and
employee promotion.
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Kentucky
Career Center

reer Trai Employer

Find and hire qualified job seekers through the
Kentucky Career Readiness and Essential Skills
Credentials.

The Kentucky Career Readiness course and
credential measures three foundational
components: Applied Mathematics, Reading
for Information, and Locating information.

A Kentucky Essential Skills Credential addresses
skills including cooperating with others, resolving
conflicts and negotiating, solving problems and
making decisions, and taking responsibility for
learning.

Stackable Credentials to

Identify Work Readiness
The Kentucky Career Readiness
and Essential Skills is a new
employee credentialing program
tailored to help employers identify,

hire, and train employees with the
most potential. Best of all, the
program is free.

Applied Mathematics measures foundational workplace
mathematical reasoning and problem-solving skills.

Locating Information measures comprehension and application of
workplace graphics such as charts, graphs, tables, forms, flowcharts,
diagrams, maps, and instrument gauges.

Kentucky Career Readiness and Reading for Information measures comprehension and critical

Essential Skills Credentials may thinking using written text including emails, websites, letters,

be used as an indicator of contracts, signs, notices, policies, and regulations.

readiness for on-the-job training, ; , , : =

apprenticeship, and employment. Egsentlal Skills measures fopndatlonal work hablts and employabm.ty
skills that employers nationwide commonly define as essential to gain

It's free. And it works. and maintain employment including cooperate with others, resolve

conflict and negotiate, solve problems and make decisions, take
responsibility for learning, and observe critically.

Employers in Kentucky can
confidently utilize the WIN

Career Readiness System and
assessments as valid and reliable
tools for recruitment, selection,
and training of potential job
seekers and employee promotion.

To learn more about the AN
WIN Career Readiness System, WI n
contact our local Kentucky A
Career Center.

Career Readiness
Cours
Credentials

Kentucky Career Center 275 East Main St., 2W-A, Frankfort, KY 40621 KYWIiN@ky.gov 502-782-3035
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Cross-Cohort Data and Work-Based
Learning Definitions Webinar



What states will learn from today’s webinar

1. How each state is approaching naming and categorizing
their WBL programs

2. Understand how programs do and do not include the three
components of a high-quality WBL program

3. Understand how consistent language can help define WBL
programs for your state



States Listed Different Numbers of Programs in Baseline Reports

___ State______Programs

Alabama 148
ldaho 40
lllinois 20

North Carolina 11
Nevada 97

Rhode Island 27



We asked states to name, label and
categorize each program in their
baseline report. Here are some of the
most common words used...
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Brief Roundtable Discussion

How did your state approach
naming, labeling, or categorizing the
work-based learning programs you
included in your baseline report?



We asked each state to indicate
whether each program...

1. includes any work experience or on-the-job training
component

2. includes any classroom instruction component

3. includes any career exploration component, including job
shadowing, counseling, or other similar activities

rURBAN - -INSTITUTE -



Work experience or on-the-job training differs by states

100% —

93%
90%
80%
75%
70%
60%

60%
50%
40% 36%
30%
20%
10%

0%

Alabama ldaho linois North Carolina Nevada Rhode Isiand
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Almost all programs include some kind of classroom component

100% 99% 89% 100%
95%
90% By 88%

80%
70%
680%
50%
40%
30%
20%
10%
0%

Alabama Idaho linots North Carohna Nevada Rhode Island
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Career exploration varied across states

100% 99% 100% 99%
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Most programs use all 3 components, others specialize in one or two

Only D
explor...
All 3 Components, 82% Only OTJ, 1% 1% P
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Program includes ALL 3 components

Automotive Tech, Trenholm State (AL)

Juvenile Corrections Structured Work Experience (ID)

State Culinary Arts (IL)

Cement Masons' & Plasterers Registered Apprenticeship (NV)
Community College of Rhode Island Dental Hygiene
Pre-apprenticeship Community College Courses (NC)

*URBAN- -INSTITYUTE -



Roundtable Discussion

To what degree is it important to
have a common language or use
consistent words and terminology...
...within your state?

...across states?



SDBOR Graduate Placement Dashboard
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Economic Snapshot

Unemployment & Labor Force

Employment

Unemployment insurance

Unemployment Rates
(seasonally adjusted)
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Workforce Economy Dashboard

At your fingertips: Critical indicators measuring the changing dynamics in our workforce and the economic drivers
that influence it. See the big picture at a glance, or choose an indicator to learn more about the trends and how we

+rURBAN -

compare to other states.

3,127,000 2,699,000 538,000
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VISION:
Define & Elevate

MEASUREMENT:
Scale &
Resources

SUSTAINABILITY:
Policy Change

* Define Work-Based Learning

* Conduct a scan of existing WBL programs

* Map existing financial resources that support work-
based learning

* Identify policy changes that support scaling WBL



Goal 1: Increase employer engagement in work-based learning throughout all levels of the education and workforce system.

Proposed Strategies/Activities to
accomplish this goal:

Lead People &
Key Organizations

Resources (grant funds, state funds,
state staff support, NGA staff
support, etc.)

Timeline & Deliverables

Measures of Progress and
Success

plan.

time in strategic planning and
implementation

aligned to specific
strategies within plan

1. Develop common definitions of work- | Beth Davisson, Mary Taylor, | Personnel from each organization e Research common WBL | e Secondary and
based learning at secondary and Melissa Aguilar, Lee work to organize definitions. practices among postsecondary agree
postsecondary leve}s and among Nimocks, Anna Larson, postsecondary-March on definitions
employer community. Jessica Cunningham, Kris 2018 e Develop new WBL
Williams Revi st manual for Kentucky
o eview existing e Define metrics
secondary WBL manual-
December 2017
e Identify common
definitions and criteria of
WBL -July 2018
2. Create asset map identifying resources | Josh Benton, Beth Davisson, | NGA-providing template e  Secondary and e Completed asset map
connected WBL. Ervin Dimeny, Kris postsecondary identify with metrics
Williams, Mary Taylor, Kris WBL opportunities and
Williams funding-5 demand
sectors-March 237
meeting
e  Provide draft of asset
map to NGA by April 15
3. Determine best practice models to Melissa Aguilar, Beth Staff from each organization taking e  Compile best practices e  Organized list of best
champion throughout the state. Davisson, Mary Taylor, Lee | time to identify best practices and distribute to practices and tools in
Nimocks, Kris Williams employer and education place to market
community-December ® yncreased participation
2018 in WBL at secondary
and postsecondary
levels
4. Engage employers in KWIB strategic | Melissa Aguilar, KWIB KWIB members and shareholders e Identify employers e Approved KWIB

Strategic Plan




Goal 2: Increase participation in Registered Apprenticeship programs at the secondary and postsecondary levels.

Proposed Strategies/Activities to
accomplish this goal:

Lead People &
Key Organizations

Resources (grant funds, state funds,
state staff support, NGA staff
support, etc.)

Timeline & Deliverables

Measures of Progress
and Success

1. Create K-12 accountability system that
recognizes apprenticeship models.

David Horseman, KDE

ESSA plan

e Create transition
readiness system that
identifies apprenticeship

e ESSA plan approved
by KBE-February
2018

e USDOE approval-
March 2018

2. Implement the Onramp Project
(partnership between KY Adult
Education and KCTCS).

Reecie Stagnolia, Kris
Williams, Lee Nimocks,
Ervin Deminy

KCTCS staff, Adult Education staff,
and Work Ready Scholarship Program

e  Promote apprenticeship
opportunities throughout
state to employers and
education partners

e Enroll students-Fall 2018

e Increase number of
apprentices from
3100 to 6000-
December 2018

e  Co-enroll 5000 GED
students in GED prep
and technical courses
aligned to 5 demand
sectors

3. Embed an apprenticeship indicator
into Work Ready Community
application process.

Melissa Aguilar, KWIB

KWIB staff and Work Ready Review
Team

e  Application process
approved by KWIB-
February 2018

e Quarterly reviews of
Work Ready applicants

e Increased number of
apprenticeships
through Work Ready
Communities data




Goal 3: Increase focus of work-based learning throughout a pathway system and in a broader array of postsecondary programs.

Proposed Strategies/Activities to
accomplish this goal:

Lead People &
Key Organizations

Resources (grant funds, state funds,
state staff support, NGA staff
support, etc.)

Timeline & Deliverables

Measures of Progress
and Success

1. Create policy incentives to promote Melissa Aguilar, Mary e Changes to KEES e Increased
WBL experiences among employer Taylor, Derrick Ramsey, legislation to incentivize participation in
community. Kris Williams, David RA and other training apprenticeships
Horseman, Josh Benton, opportunities
Kristina Slattery, Lee
Nimmocks
2. Job training funds through the Josh Benton, Kristina 3. Job training funds through the ¢ Provide $2,000 per e  Measure number of
Kentucky Cabinet for Economic Slattery, Melissa Aguilar, Kentucky Cabinet for Economic apprentice for eligible companies and
Developrpent’g Blueg.rass State Sl‘(ills Mike Nemes Deyelopment’s.Bluegrass S!ate companies dollars spent on RA
Corporation will continue to provide Skills Corporation will continue
companies with resources for to provide companies with *  Offset 50% of OIT and
apprenticeship training resources for apprenticeship Classroom training
training associated with RA
4. Develop consolidated marketing plan | David Horseman, Beth e Once asset map of WBL
focused around WBL. Davisson, Melissa Aguilar, is created, CED will
Kris Williams, Lee work with partners to
Nimmocks better market those
programs to students and
employers
5. Create and promote policy incentives Melissa Aguilar, Derrick e  CPE create policies that ¢ Increased number of
to encourage college and universities Ramsey, Kris Williams, incentivize WBL WBL experiences for
to expand WBL opportunities for David Horseman, Josh programs postsecondary
students. Benton, Kristina Slattery, students

Lee Nimmocks
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CENTER \CTE
Employer Engagement Form
Work-Based Learning Initiative
Company Name Business Contact
Phone Email Business Sector
Street Address (of the facility)
City State ZIP
LEARNING ABOUT WORK ' LEARNING THROUGH WORK LEARNING AT WORK
Career awareness and
exploration help individuals Career preparation supports Careertraining occurs at a
build awareness of the variety  career readiness and includes work site and prepares
of careers available and extended direct interaction with individuals for
provides experiences that help  professionals from industryand em ployment.
inform career decisions. the community.
o Career Counseling
o Career Planning o Cooperative Education
o Career Fairs o Clinical Experiences
o Career Presentations o Non-Paid Internship o Youth Apprenticeship
o Industry Speakers o Paid Internship o On-the-Job Training
o Informational Interviews o Pre-Apprenticeship
o Mentoring o Project-Based Learning
o Worksite Tours o Practicum Experiences

The date employer is available to begin participating in work-based learning activities:




TRAILBLAZER Early College and Career Academy
Work-Based Learning Opportunities for Students

Career Awareness
Learning ABOUT Work Career Exploration
Grades K-12

PURPOSE: Build awareness of the
variety of careers available;
broaden student career options

Career Preparation

Learning THROUGH Work
Grades 9-12

PURPOSE: Apply learning through
practical experience that develops
knowledge and skills necessary for
success in careers and beyond high
school

EXPERIENCE:

Learning ABOUT Work
Grades 8-12

PURPOSE: Explore career options
to motivate students and to inform
their decision-making in secondary
school and beyond

Career Training

Learning FOR Work
Grades 11-12

EXPERIENCE:

e Business partner provides one-
time interaction with student,
often a group of students

o Designed by instructors and o

PURPOSE: Train for employment
and/or beyond high school in a
specific range of occupations

EXPERIENCE:
Business partner provides

business partners to broaden
student’s awareness of wide
variety of careers and
occupations

EXAMPLES OF EXPERIENCES:
e Workplace tour

o Guest speaker

e Career fair

o Service learning

TRAILBLAZER

A
Y Early College and Career Academy

\

one-time interaction for a
single student or a small group

e Personalized to connect to
emerging student interests

e Student takes active role in
selecting and shaping the
experience

e Depth in particular career
fields. Builds skills necessary
for in-depth work-based
learning

EXAMPLES OF EXPERIENCES:

e Job shadowing

o Informational interview

e Mentoring

e Virtual exchange with a
business partner

e School-based
entrepreneurship

o Entrepreneurship

Direct interaction with
business partners over time
Application of skills
transferable to a variety of
careers

e Activities have value beyond
success in the classroom and
consequences

e Learning for student and
benefit to partner are equally
valued

EXAMPLES OF EXPERIENCES:
¢ Internship
o Short-term internship (day to
month) student is non-paid
¢ Long-term internship (over
one month) student is paid
o Cooperative education
o Student currently enrolled in
CTE course
¢ Co-op placement in student’s
career pathway
o Student is paid

EXPERIENCE:

Interaction with partners over
extended period of time

Benefit to the partner is primary
and learning for student is
secondary

Develop mastery of occupation-
specific skills

Complete certifications and
other requirements

EXAMPLE OF EXPERIENCES:

Pre-apprenticeship and Youth

apprenticeship

e Apprenticeship in student’s
career pathway

e Student currently enrolled in
CTE course

* Student is paid

s Full-time job provided after
high school graduation to
complete apprenticeship



TRAILBLAZER Early College and Career Academy
Work-Based Learning Opportunities for Students

Career Awareness
Learning ABOUT Work Career ExPIoratlon
Grades K-12

PURPOSE: Build awareness of the
variety of careers available;
broaden student career options

Career Preparation

Learning THROUGH Work
Grades 9-12

PURPOSE: Apply learning through
practical experience that develops
knowledge and skills necessary for
success in careers and beyond high
school

EXPERIENCE:

Learning ABOUT Work

Grades 8-12 Career Training

PURPOSE: Explore career options
to motivate students and to inform
their decision-making in secondary
school and beyond

Learning FOR Work
Grades 11-12

EXPERIENCE:

e Business partner provides one-
time interaction with student,
often a group of students

e Designed by instructors and o

PURPOSE: Train for employment
and/or beyond high school in a
specific range of occupations

EXPERIENCE:
Business partner provides

business partners to broaden
student’s awareness of wide
variety of careers and
occupations

EXAMPLES OF EXPERIENCES:
s Workplace tour

one-time interaction for a
single student or a small group
e Personalized to connect to
emerging student interests
e Student takes active role in
selecting and shaping the

Direct interaction with
business partners over time
Application of skills
transferable to a variety of
careers

e Activities have value beyond

EXPERIENCE:

Interaction with partners over
extended period of time

Benefit to the partner is primary
and learning for student is

experience ; seco
e Guest speaker . : success in the classroom and ndary
o Depthin particular career o Develop mastery of occupation-
e Career fair : . . consequences ot
fields. Builds skills necessary specific skills

e Service learning

TRAILBLAZER

A
W Farly Callege and Career Academy

N

for in-depth work-based
learning

EXAMPLES OF EXPERIENCES:

¢ Job shadowing

¢ Informational interview

¢ Mentoring

¢ Virtual exchange with a
business partner

e School-based
entrepreneurship

e Entrepreneurship

e Learning for student and
benefit to partner are equally
valued

EXAMPLES OF EXPERIENCES:
e Internship
o Short-term internship (day to
month) student is non-paid
e Long-term internship (over
one month) student is paid
o Cooperative education
o Student currently enrolled in
CTE course
» Co-op placement in student’s
career pathway
¢ Student is paid

Complete certifications and
other requirements

EXAMPLE OF EXPERIENCES:

Pre-apprenticeship and Youth

apprenticeship

e Apprenticeship in student’s
career pathway

o Student currently enrolled in
CTE course

e Studentis paid

e Full-time job provided after
high school graduation to
complete apprenticeship



YES, COUNT ME IN! | want to become an active business partner in
expanding work-based learning opportunities for
Trailblazer Early College and Career Academy students!

Name:

Organization/Company Name:

Role/Title:

Email Address:

Phone Number:

Industry:

Street Address:

City: State: Zip Code:

In which type(s) of work-based learning opportunities are you interested in partnering
with Trailblazer Academy and Anderson County High Schoo!? (Check all that apply)

Guest speaker Internship Apprenticeship

Job shadowing Co-op Other
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More questions? Have suggestions?
Would like to talk more? Please con-
tact any of us!

Tony Webb, Trailblazer Academy Principal
Email: tony.webb@mercer.kyschools.us
Phone: (859) 733-7260

Chris Glass
Anderson County High School Principal
Email: Chris.glass@anderson.kyschools.us

Chris LeMonds

Burgin High School Principal
Email:

Phone:

Spencer Tatum

Mercer County High School Principal

Email: spencer.tatum@mercer.kyschools.us
Phone:

XXXX

Kentucky School for the Deaf Principal
Email:

Phone:

XXXX

Frankfort High School Principal
Email:

Phone:
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Trailblazer Early College and Career Academy
Attention: Tony Webb

661 Tapp Road

Harrodsburg, Kentucky 40330
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What’s Next????

Designhated Employer Champions by
Industry

Employer WBL Celebration

Best Practices with Website Deployment
for Employers

QA Commons
(4 Year Universities — Lumina Foundation)

Increasing WBL Overall with Dashboard
Creation for Measurement




