
























































Work collaboratively with educational resources, 
government, business and industry to identify issues and 

develop solutions creating an educated, employable 
workforce. 



 

Our Team 

BUSINESS 
& 

INDUSTRY 

Chamber of 
Commerce 

Economic 
Development 

Authority 

Cooperative 
Extension – Library 

Adult Ed 

City & County 
Government 

Public Schools 

KCTCS 

Midway  College 

WIB – CPE  

Ky. Econ. Devel. 

C. Ky. Career Center 

Students 

Unemployed & 
Displaced 
Workers 

What Can We Offer? 
• Advocacy 
• Skills training & assessment 
• Incentives 
• Loan & Grants 
• Business retention 
• Professional development 
• Job readiness 
• Pre-Employment testing 
• Application screening 
• Job placement assistance 
• NCRC testing & certification 
• Leadership development 
• Work ethics 
• Team building 
• Critical thinking 
• Customized training 
• Specialized training modules 
• Consortiums 
• Recognition and promotion 
• Career preparation 
• College preparation 
• Accelerated learning 
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Application Requirements & Goals 
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Demonstration of Community 
Commitment 

1. Economic Development Authority members 
2. Elected Officials from city/county govt. 
3. Education – Public Schools, Adult Ed, KCTCS, 

Midway College, Library 
4. BG WIB members & BGADD staff 
5. Chamber of Commerce Director & business mbrs 

 

Soft Skills Measurement 
• Leadership Woodford (high school) 
• Midway College Leadership (high school) 
• JRA (training for job skills, work ethics) 
• Adult Ed (training & certification, skills) 
• EDA to facilitate one-on-one visits (BRE) to 

encourage NCRC testing current/potential 
• Work closely with Central Kentucky Career Center 

using their programs & assessments, certifications 
to coordinate with local business/industry 

• Educate and engage Chamber members about 
resources available for soft skills training 

• Work closely with school teachers, counselors to 
continue speaking opportunities with students 
demonstrating importance of work ethics 

 

Specialized certifications 
& accelerated courses 
offered through KCTCS 
& Midway College. 

Increase our GED rate by 20% (2305 do not have GED) 



 

A. Fact sheet for general promotion – job 
seekers and businesses. 

• EDA one-on-one visits; discuss NCRC 
testing, soft skills training 

• Chamber – emails, social networking, 
business workshops, etc. 

B. Presentation to local governments 

• Member representatives provide 
updates at all meetings 

C. Communications, Marketing, Social Media 
to provide updates, available resources, 
and successes 

Our Plan 

Educate and inform our local officials and governing agencies, 
community organizations and business/industry about 

workforce resources and training. 
 



 

A. Distribute info sheet and visit one on one to provide information on 
resources and training available (contact no less than 300 businesses by 
June 1, 2012 through one-on-visits and communication resources). 

B. Partner with current business and industry to engage no less than 100 
current employees to complete the NCRC test (prior to Oct. 1, 2012) 

C. Partner with current business and industry to allow no less than 100 
prospective employees take the NCRC test. (prior to Oct. 1, 2012) 

D. Engage city and county government officials, EDA and Chamber to fund 
the cost of testing these 200 individuals (est. $7,500). 

E. Engage city and county government officials, EDA, Chamber, and 
business partners to fund the cost of NCRC testing at a 50/50 value (est. 
$30,000 over a three year period) 

Our Plan 

Over a three year period, demonstrate successful completion of 
the NCRC of no less than 15 percent of Woodford County’s 

current available workforce ages 18-64. 
 



 

A. Develop a one-stop Web site that provides links, resources, and 
assistance to anyone wishing to seek more information (by June 1, 2012) 

B. Identify a central location for assessments, certifications and specialized 
training. 

C. Communications plan promoting programs, successes, and resources 
(ie. articles, poster & brochures, social networking, workshops, etc.)  

 

Our Plan 

Become the local resource for business, industry, job seekers 
and employees wishing to expand their educational knowledge 
and skills training to become more competitive in today’s local 

economy. 
 



 

A. Work collaboratively with school counselors, teachers and youth 
programs to encourage a program that teaches positive work 
ethics, leadership, team building, critical thinking.  (reach no less 
than 500 youth over a three year period) (speakers, pamphlets, 
4-H, youth groups, etc.) 

B. Recognize programs and individuals which reinforce progress 
towards defined goals and benchmarks. 

C. Develop a resource guide demonstrating resources and training 
available  through traditional and non-traditional programs 
(reach out to no less than 5,000 residents in Woodford County).  
(Web & print copy)  

D. Continue as a foundation partner with the Kentucky Chamber of 
Commerce’s “invest in education” and Kentucky Leadership 
Institute for School Principals. 

 

Our Plan 

Support our local schools, guidance counselors, adult education 
programs and students through resource development, funding, 
recognition, professional development training, soft skills and 

work ethics training. 
 



 
Develop funding resources to offset cost 

of testing for the NCRS and specialized 
skills training courses for expanding 
business/industry needs. 

Continue to assess and track successes 
and monitor programs to assure they meet 
local business/industry needs. 

So What Are We Doing? 

 Become the community’s one-stop resource 
for business/industry and job seekers as 
their solutions for training, assessment, 
testing, etc. 



 

 
 

Some examples of our progress. 



 

Summit Workshop 



 



 
Creating funding resources (grants, scholarships, assistance funding) 

 Be accountable 

Develop good performance models with data 
collection for reporting and benchmarking 

 Promote incentives and resources in our community 

Create efficiencies amongst resources 

Develop innovative solutions for business/industry 

 Encourage opportunities for higher education (both 
traditional and non-traditional) and preparation 

 

 

What We Want to Do 



 

 For the first time we are all working collaboratively 
towards one common goal with one voice. 

 Forced to recognize where we need to make 
improvements to better serve our business/industry. 

Collectively resourcing funds to make a positive impact 
towards an educated workforce. 

Meeting regularly to assess, analyze and communicate 
progress. 

 

 

 

We’re making a difference! 
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