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Clark County is prepared to show the business world it is ready to go to work.

Members of the community are working to be certified as a Work Ready Community, promoted 

by the Kentucky Cabinet for Economic Development.

The Kentucky Word Ready Community Steering Committee defines the criteria for what 

communities must reach before being certified as a Work Ready Community.

Doing so makes Clark County more attractive to business, Catalent Pharma Solutions General 

Manager Steve Havel said. Havel is the chairman for Clark County’s committee to become a 

Work Ready Community in Progress.

“Workers are going to be ready to work,” he said. “And they’ll be workers who are capable and 

help business get done.”

A Work Ready Community must meet six criteria and thresholds, which are graduation rate, 

community commitment, educational attainment, soft skills measurement, internet availability and 

National Career Ready Certificate holders.

Community Education Director Cora Heffner said Clark County meets three of the six. Clark 

County has internet accessibility for 100 percent of households, more than the 90 percent required. 

Those households don’t have to have internet access, just the capability. Clark County also meets 

community commitment, which means community and government agencies are devoted to 

becoming and remaining certified.

Clark County meets the threshold for high school graduation with a 2012 graduation rate of 90.3 

percent, well above the minimum 82.32 percent. A plan must be supplied to help the community 

reach the national goal of 98 percent by 2022.

The community doesn’t meet the other four and will apply for a Work Ready in Progress 

certification, which would reveal how a community meets criteria along with detailed plans to 

meet the criteria in areas where it doesn’t yet. A community must show continued improvement 

for a three-year period.

Clark County falls short in the National Career Ready Certificate holders rate. Just 3.13 percent of 

residents have a NCRC and the community must have a plan to raise that to 9 percent in three 

years.
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“A lot of people don’t know what a NCRC is,” Heffner said. “We’re trying to make employers 

more aware of the NCRC and what I can do as a screening tool for their hiring process. Then we 

get people to take it. Our students at the area technology center are doing this test for free every 

year.”

A test must be passed to receive a NCRC. This test measures problem solving, critical thinking, 

reading and using work-related texts, applying information and applying mathematical reasoning, 

among others. It is not free, but those that qualify for services with the adult education centers can 

take the test free of charge.

Educational attainment rate covers education beyond the high school level. Communities must 

have 25 percent of 18-64 year-olds with an associate degree or higher. Clark County boasts a 25.4 

percent ratio, but to qualify as a Work Ready Community, a plan has to be in place to raise that to 

32 percent in three years and 39 percent in five years.

The final category is soft skills development, which isn’t quantifiable but communities must 

explain how they are going to meet the need for soft skills in the community. Work ethic, 

communication skills, time management, problem solving and social skills are considered soft 

skills.

“So we have to write a plan about that and some things are already going on that will address 

some of it,” Heffner said. “The high school and college have plans. Some employers have soft 

skills programs. We just look at what do we need to make it better.”

Heffner said there are about 36 people on the committee to help make Clark County a Work 

Ready Community and those were split up into teams to tackle each of the criteria.

“They’re saying, ‘OK, what do we have? What do we have planned already for next year?’ If they 

think we need such and such, it’s up to them to think who can best provide it,” Heffner said. “So 

we’ll talk to that person or business and see if they will provide it. We can’t make anybody do it, 

but it’s marshalling the resources and having the conversations and trying to get people to say, 

‘We’ll work on it.’”

While gaining a certification would be a measure of the community’s workforce quality, it is also 

a way to get the community to focus on improving it’s desirability for business and industry.

“Here at Catalent, we’ve added 100 jobs over the last three years and for companies like mine, we 

look for individuals with a high aptitude for mathematics and who can meet the written 

requirements,” Havel said. “A Work Ready Community doesn’t guarantee that, but it gives a 

higher percentage over other communities who don’t have that distinction.”
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Just five counties are certified as Work Ready: Boyle, Woodford, Daviess, Warren and 

Henderson. Twenty counties are certified as Work Ready in Progress. Clark County is in the 

formative stage with a letter of intent already received by the state.

“I personally want to see Clark County get better,” Havel said. “It’s essential for business leaders 

in a community to participate in initiatives. I think this is a great initiative. It’s not easy by any 

means. It will take a collective effort. It’s not who leads the organization, but who participates. 

For projects like this to be successful, everyone has to participate.”

Contact Casey Castle at  or follow him on Twitter, @TheSunCasey.ccastle@winchestersun.com
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