
 
 

 

 

              Inputs             Activities             Outputs    Outcomes             

Industry/Business 

Organizational 
Capacity from 
Stakeholders 

Resources from 
Grant (Funding & 
Technical 
Assistance) 

Leveraged 
Resources from 
Stakeholders 

Evaluate Current 
State of System 
 
Align Data between 
Kentucky Skills 
Network Partners 
 
Formulate a Plan to 
Continue with 
Alignment of Data 
in an Overall Sector 
Approach 
 
Crosswalk Data 
 
Place Regional 
Facilitators 
throughout the 
Commonwealth to 
Work with Regional 
Business service 
Teams 
 
Implement a 
Consistent CRM 
System for All 
Kentucky Skills 
Network Partners 
 
Establish Policy 
Framework for 
regional Business 
Services Teams 
 
Perform Evaluation 

Data Crosswalk 
Report for Each 
Sector that is 
Region Focused 

Formal Plan for 
Updating Data 
Crosswalk per 
Sector 

Collaborative and 
Common Business 
Services 
Management Tool  

Effective Business 
Service Teams 
Deployed Across 
the 
Commonwealth 

State-level Business 
Services Policies 
and Business 
Protocols 
Developed 

Newly Established 
Performance 
Measures  

Leveraged 
Resources from 
Stakeholders 

Common 
Vision/Goals 
among 
Stakeholders 
 
Establish 
Credibility/Confide
nce in the KY 
Workforce System 
 
Increased 
Opportunities for 
Emerging 
Workforce 
 
Business/Employer
-Driven Workforce  
System 
 
Holistic, Integrated 
Business Services 
Delivery Model  
 
Secure Data Proven 
Evidence to Design 
Career Pathways 
with Sector 
Approach  
 
Development of 
Talent Pipeline 
with a 
Demand/Supply 
Balance 
 
Meaningful Return 
on Investment for 
Business and 
Industry 
 
Unified and 
Business Centric 
System Approach 
 
Elimination of 
Duplicative Efforts 
and Investment 
Dollars (LT Goal) 

The Kentucky Skills Network – A Unified Business Services Approach 

True Change in Kentucky’s                                      
Government Interface 

 
Long-Term Economic Growth                                                 

for Kentucky 

Increased Opportunity for Attracting and 
Maintaining Highly Skilled Employees 

Expansion of Collaborative                                              
Resources for All Customers 

ATTACHMENT B:  Project Type and Strategic Approach Factor 2 (Type A), Logic Model 


