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Roles and Responsibilities of the Kentucky Workforce Innovation Board

As a Board, responsibilities include:
e Creating policy recommendations for the Governor that:
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Provides an alignment of workforce activities through state and local workforce investment
systems.

Integrates a customer centric service delivery system aimed at increasing the employment,
training, education, and support for job seekers and workers.

Improves the quality of the workforce which directly matches the needs of business and
industry.

e Guiding and advising on solutions and opportunities in progressing Kentucky’s workforce system by:

o

o

Assisting in the development, implementation, and modification of a multiyear State Plan for
Kentucky’s workforce development system.

Ensuring recommendations made for the systems growth reflect a customer driven workforce
delivery system.

Providing leadership and guidance on alignment of federal and state investments as related to
the state’s workforce initiatives being cohesive with economic and educational planning.
Initiating continuous improvement strategies and reviewing best practices for an integrated
statewide system of workforce development activities through career center delivery systems.

Seeking ways to leverage collective private and public sector asset/resources that will optimize
innovation and successful regional economic transformation throughout Kentucky.

Specific Roles of the Individual Board Member

e Guide and provide a forum/vehicle for Kentucky’s workforce development system as related specifically
to your industry sector.

e Market and promote workforce services to your industry sector and communities.

o Identify workforce issues and opportunities and commission studies / projects which provide
recommendations for actions to more effectively create an integrated strategy for delivery of resources to
all customers.

e Monitor and direct continuous improvement of the workforce development system by consistently
creating and reviewing system metrics.

e Provide additional workforce guidance and leadership as directed by the Governor.



