A Brief Tour of Today’s
Workforce World
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# 2 – THIS IS OUR TIME!  
(WE’D BETTER USE IT WISELY!)
EC DEV – from no return call to # 1 factor…
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#3 – CONNECT THE DOTS
COLLABORATE
PARTNER
SHARE RESPONSIBILITY and STRATEGY
THAT”S THE PROCESS – AT THE END YOU WILL SEE THE RESULT!
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#4 – TECHNOLOGY
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# 5 - YOUTH
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# 6 – SECTORS
Prioritize
Focus
Align
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# 7 – PIPELINE
Here it looks like a secret formula – in the workforce world, it’s not
It’s just career pathways  from school to work
A BAT PHONE AND A YELLOW BRICK ROAD - 
THE RESULT


Gracias
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# 8 – 
Sometimes we speak a different language
And, we don’t always agree
BUT thanks means we appreciate what we each brings to the table to serve our individual and employer customers – can’t get it done w/o saying thanks.!

CUSTOMER
TIME
DOTS – the process
TECHNOLOGY
YOUTH
SECTORS
PIPELINE – the result
THANKS
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Gracias
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Kentucky’s Workforce
System
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Kentucky Workforce Development System

KWIB Strategic Plan — 2010

VALUE ADDED

PROCESSES

______

* People - Career
development
* Funding
» Workforce
e Physical readiness
assets
* Education
* Data
* Employer
e Collaboration services
e Support
services

e Thriving
businesses

e Talent
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And Today....

Employer
Demand

Industry
Partnerships

Career
Pathways

Employment




WIOA Overview
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WIOA Overview

O

 Economic Factors

s  Targeted sectors
Externalities E it
» Technology
Employment, - Employment , training and education

: » Adult Education
education and * Employment Services

training services - Rehabilitation Services

*
Planners/ - State Board
* . ) i  Local workforce boards
iIntermediaries « Local elected officials
e Employers

Customers

e Individuals
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Job Corps, YouthBuild, Indian and Native Americans, and Migrant and Seasonal Farmworker programs as well as evaluation and multistate projects administered by DOL. In addition, 

Services for specific, vulnerable populations



Customers

O

e Employers — Demand for talent
Emerging industries
Industry partnerships

e Individuals — cradle through career

Special/target populations
Youth

Adults

Dislocated workers

Disabled youth and adults

Those with other employment barriers




Intermediaries

O

e Assist with identifying needs and planning services

e KWIB

e | ocal workforce boards

e | ocal elected officlals

e Plan for and oversee functioning and interrelationship
of numerous workforce partners and programs,
Including all of WIOA




Services

9,

e Help finding and keeping a job

e Career coaching
e Education and training

e 4 titles of WIOA:
Formula funds (training for adults, youth and dislocated workers)
Adult Education
“Wagner-Peyser” employment services
Rehabilitation Services




Externalities

e Economic factors

Unemployment
Growth

e Targeted sectors

e Politics

e Technology
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System Transformation Under WIOA
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WIOA Systems Change Milestones

July 1, 2015
KWDB established J@I#te] o]l g MpA LS

Fiscal agents July 1, 2016
LWDBs established | COMpetitively ,

procured Last possible date

for competitively

Interlocal _ procured direct
Agreements Partnership service start-up
completed Agreements

Completed

WIOA performance
measures in place




WIOA Policy Considerations

O

e Striking the right balance
Federal law
State priorities and guidance
Local authority
Unique needs/issues in individual areas
System-wide perspective

e Addressing questions about enforcement

Policy to regulation
Tools to ensure effective implementation
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