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Presenter
Presentation Notes
Introductions:  Jacqueline Korengel, Assistant Vice President and 

Cody Davidson, Director, Administrative Leadership

Framing/background for some of you who are new.  Share some data that illustrates our progress.



Kentucky’s Education Reform

» Kentucky Education Reform Act (1990)

e Postsecondary Education Improvement Act of
1997 (HB1)

 Adult Education Act (Senate Bill 1 of 2000)
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First, just a reminder of the significance Kentucky’s policymakers have put on the importance of adult education as a key component of broad education reform efforts.

I always preface my comments by saying, “I’m a little biased… but I think adult education is one of the most important public policy issues we face.”


The Challenge
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“Adult illiteracy Is a
fundamental barrier to
every major challenge
facing Kentucky, including
early childhood education,
education reform,
economic development,
and improving the health
and well-being of
Kentucky’s families and
communities.”

- The Adult Education Act of 2000



Presenter
Presentation Notes
Senate Bill 1 of 2000 illuminated that adult illiteracy is a barrier to every major challenge facing Kentucky.  The education level of our adult population ripples on so many public policy issues we face in  Kentucky.  Two important questions come to mind:

    How can our education efforts be successful when we have parents ill-equipped to help their kids at night when they get their homework out of their backpacks?�
2.    How can our economic development efforts be successful if we don’t equip our communities with an education and trained workforce?



Who Gained or Lost Jobs

1,676,000

295,000
- Some College or AA College Grads
-200,000
-549,000 High School Grads
Less Than High School “The Qualified Job Applicant, Redefined”, Forbes Magazine, May 2012
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By 2018, 54% of all jobs in Kentucky will require some postsecondary education and 60% of all jobs in the U.S. will require some postsecondary education.

Some are now saying, by the end of the decade, 2/3 of all job openings will require some postsecondary education.

Skill Progression -----Wage Progression


Education pays:

Unemployment rate in 2013 (%) Median annual earnings in 2013 ($)
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Source: Current Population Survey, U.S. Bureau of Labor Statistics, U.5. Department of Labor
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The more you learn the more you earn
7,083 GED Grads
$9,300 annually over 30 year career
Nearly $2 billion 


A More Demanding Economy

The Passport to the American Dream:

* 1In 1973, the Passport was a High School Diploma.
72%* of the workforce had no more than a high school degree

* 1In 2015, the Passport is Education beyond High School

*Nearly 60% of today’s workforce has at least some college.

Source: Center on Education and the Workforce, Georgetown University
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GED is simply not enough and doesn’t buy you much in this economy… but SKILLS DO!

Adult education is about a better life, putting people to work.

It’s about economics and family sustaining wages

Education and economics are linked intrinsically… 

It’s a matter of national security and economic security and the ability to compete internationally.


By 2018, 54% of all jobs in Kentucky will require some
level of postsecondary education.

Between now and 2018, Kentucky will need to fill
617,000 vacancies resulting from job creation, worker
retirements and other factors. Of these job vacancies
330,000 will require postsecondary credentials.

--Center on Education and the Workforce,
Georgetown University, 2010
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GED is simply not enough

Job, Good Job, Better Job, Career


KENTUCKY
Adult Educatlon

e Services: four ottt

« Standards-based academic instruction
* Preparation and coaching for next steps (e.g., college and career)

. Populatlons served:

Individuals without a high school diploma
» Individuals with a high school diploma with emergent needs
* English as a second language learners
« Corrections

 Preparation for the following:

 GED® high school equivalency test
« National Career Readiness Credential (NCRC)
« Employability skills
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This gives you an example of the depth and breadth of our services.

Ranging from intensive academic instruction to individuals needing a little jumpstart to succeed in college.

13%   (4,168)    ESL

16%   (5,359)   Corrections


Working Age (18-64) Kentuckians Without a High
School Diploma or GED® Credential

—>

2,200,000 2,500,000 2,700,000 2,750,000
(29%) (21%) (15%) (14%)

630,000 537,000 410,000 376,000

1990 2000 2010 2013

B Total 18-64 without Diploma Total 18-64

—_ Source: Census Data, 2000: ACS 5-years estimates, 2006-2010, 2007-2011, 2008-2012, and 2009-2013
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2000 ----2010 is a -24% decline
    8th Best in the Nation

2000 ----2013  –29% decline 
    5th Best in the Nation



, 18-64,

ion

Percent of Populat
without High School Credential

21%

2000

17%

iddississIn
sexa ]
eluioied
eueIsIinoT
Ajpniudy)
eweqe|y
euljoJed yinos
epeAsN
sesueyly
99ssauua]
021X\ MdN
'U0ZIIY
e161099
elulblIIA 1S9

10 10141S1g

'UIlORD YlION
epLold

MJOA MON
s931e1s panun
ewoyepo
pue|s| spoyy
siout|
eIUIBIIA
euelpu|
1INOSSIN
Aaslar maN
aleme|aq
uobalio

olyo

oyepi
uebIydIN
elURA|ASUUDd
puejArep
opelojod
1N21108UU0D
yein
uolbulysemn
sesuey|
S18sNyoessep
rlOMeQ Yyinos
UISUOISIMN
aurew
e)se|y

ey selqaN
BurwoApn
IremeH
allysdweH mapN
BURIUOIN
BMO|
JUOWIIBA
ejoxed YuonN
BJOSQUUIN

Source: U.S. Census 2000

f-% KENTUCKY COUNCIL ON POSTSECONDARY EDUCATION


Presenter
Presentation Notes
Ahead of only 4 states

Tired of saying Thank God for Mississippi
Louisiana
California
Texas
Mississippi

4% gap to national average




Percent of Population, 18-64,
without High School Credential

14%

2013

13%
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Move ahead of 1 more state (11 total) and narrow gap to the national average to only 1% -- want to to move to the other side of the red line!

In summary – We’ve picked all the low hanging fruit.

What’s left are those most educationally and economically disadvantaged… the hardest to serve

And we are enrolling a significant number of students that already possess a high school diploma.



KYAE Provider Network

COMMUNITY BASED

ORGANIZATIONS, 2
FOUR-YEAR PUBLIC |

INSTITUTIONS, 9

EDUCATION CO-OPS, 20 LOCAL SCHOOL

DISTRICTS,39

KCTCS, 50
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Presenter
Presentation Notes
Adult Education services are provided in every county throughout the Commonwealth of Kentucky. These services are established through a competitive RFP process with annual renewal contracts. Service in the state is equally shared between postsecondary institutions with Morehead St., our host site, being one of these and school boards with two additional counties served by community based organizations. KCTCS is our single largest provider, serving 50 counties, while individual school boards serve 39 counties and 20 counties are served by Regional Education Cooperatives. 



Comparison of Target Population, Enrollment and

GED® Graduates by Age Cohorts
2014 47%

18-24 25-34 35-44 45-64

m Target Population (376,141) m Enroliment (32,831) = GED® Graduates (7,083)

Source: 2009-13 American Community Survey and KAERS. Based on age 18-64 without a high school diploma (total percentages do not
include 16-17 year olds and 65 and older target population).
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This slide shows (a) the students we are trying to reach, (b) the students who do enroll, and (c) the students who successfully earn a GED diploma in four age groups: 18-24, 25-43, 34-44 and 45-64. As you can see, most Kentuckians who do not have a high school or GED diploma are 45 years old or older. Nonetheless, 1/3 of all students who enrolled in Kentucky Adult Education in 2014 were 18-24 and 30% were 25-34. Also, it is these two age groups that are most successful in our programs. Students 18-34 years of age constitute almost 2/3 (63%) of our enrollments and 2/3 (66%) of all GED diplomas awarded. Therefore, one of the challenges we face is recruiting, retaining and succeeding with students 45-64 years of age. Unless there is some major life change such as losing employement most of these potential students have found a way to navigate their needs without furthering their education.    

Target  18-34 = 34% 
Enrollment  18-34 = 63%     6%  16 & 17 years old

GED Grads  18-34 = 66%     15% 16 & 17 years old


Enroliment

Grade Level Equivalencies of Who We Serve

Students in Academic Instruction
2014

i Under 6th grade level
M Between 6th and 9th grade level

i 9th grade and above
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Of those students whom we do serve, ¾ (73%) enroll functioning below 9th Grade Level and 39% enroll at an elementary functional level.


Significant Challenges to Success

Population Ages 18-64 With High School Diploma vs. Population Ages 18-64 Without High School Diploma

Hearing Difficulties

With HS diploma 2.7%
Without HS diploma 6.3%

Medicaid Assistance
With HS diploma 8.4%

]
? Without HS diploma  29.7%

Vision Difficulties

With HS diploma 2.2%
Without HS diploma 6.5%

Have a Disability

With HS diploma 13.1%
Cognitive Difficulties Without HS diploma  33.2%

With HS diploma 5.2%
Without HS diploma 17.1%

Source: PUMS Data, 2009-2013 American Community Survey
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These next two sides are data from the Public Use Microdata Sample (PUMS), which is part of the American Community Survey. Kentuckians without a high school or GED diploma have significant challenges to success. First, the population without are 3 times more likely to have hearing, vision and/or cognitive difficulties. This would include Kentuckians who are blind, deaf or have serious difficultly remembering or making decisions. One-third of all Kentuckians have a serious hearing, vision, cognitive, ambulatory, self-care or independent living difficulty. Likewise, 3 out of every 10 Kentuckians without a high school or GED diploma are receiving Medicaid assistance


S
A Global War for Good Jobs is Coming

hat every leader must know about the futere of job creation

COMING

e Atthe current rate, employers in
2025 will need about 23 million
more degree holders than our
nation’s colleges and universities
will have produced.

e Approximately 2/3 of the nation’s

‘ = 1 college completion goal will come
JIM CLIFTON from .non-tradltlo.nal.studenfcs |
Chsirmn of Gallup entering and staying in the pipeline.
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Presentation Notes
Experts say we are nowhere near on pace to meet that demand. 

We’ve got to attract and retain more adult education students in the pipeline by transforming our adult education system… Jacqueline will talk about some of those strategies in a moment.


GED® Graduates Enrolling in
Kentucky’s Colleges and Universities*
within Two Academic Years

Of those who enrolled in
postsecondary education by
summer 2014

« KCTCS: 92%
e Public four-year institution: 5%

* Independent institution: 3%

* Kentucky’s state-supported colleges and universities and the regionally accredited, non-profit, independent colleges and universities.
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GED is simply not enough

By 2018, 54% of all jobs in Kentucky will require some level of postsecondary education.
A person with a high school credential earns $9,300 more per year than a high school drop out.
The potential increased earning for 7,083 GED graduates in 2013-14 alone will be nearly $2 billion over a 30-year career. 


Re-Engineering Adult Education

WHAT ARE WE DOING TO
RE-ENGINEER OR TRANSFORM
THE NATION’S ADULT EDUCATION SYSTEM?
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Or in other words….How do we sustain the momentum.

Next, Cody will dive a little deeper into some data analytics that profiles our adult education system and our students.

Then, Jacqueline will share some details about our strategic initiatives… what we consider game changers.



Kentucky Adult Education
Game Changers:

 [nstructional Quality and Effectiveness

e Standards-Based Instruction

 WIOA Implementation
« Employability Skills
* Integrated Education and Training Models

 Career Pathways
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Reecie has spoken of game changers in the past

We continue to pursue instructional quality and effective and implementation of standards-based instruction

With the reauthorization of the Workforce Investment Act 

	Know now as Workforce Innovation and Opportunity Act (WIOA)

Our work in the last couple years has positioned us well for what will be required in the Act.


Workforce
Innovation
and
Opportunity
Act (WIOA)
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Reauthorization of Workforce Investment Act

	NOW, Workforce Innovation and Opportunity Act (WIOA)




Workforce Preparation

Employability Skills Pilot

Lesson Bank
Website resources
Alignment with Work Ready Communities
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Worked with employers

Ensure identifying needed skills

6 month pilot ramp up

	Intensive training and development

	Developed KYAE Employability Standards

	Lesson repository – with coaching created 
			
		Contextualized lessons, units


American Mismatch

There are plenty of jobs in manufacturing, but too few
people with the necessary skills.

| Archive | Latwest | RSS | Send + |

= - f..

Why Are There 3 Million Unfilled Job
llpemngs in America Right Now?

" by 5. ffingTalk
14,

u
(< shorerns JEU ¢ sare (RO W Tvee g Do © g1 3 (i

What Recovery?

'-
b

The headline in a national news magazine
caught ny attention of course. Howewver, it [:r : I

wis Myth #4 - “we ean move where the P HELP
jerbs are” - in the sub head “The Frve Myths i

About The Econormy’” that had me reading Ty WANTED
mare diosely. ‘--—'T-l-'-'

On The Job Hunt: Unfilled Jobs Across

Lack of Soft skills is the Real Issue in Labor
‘Mismatch’
By GeorgeC Ford, Reporter

W ‘mk

" i

% America, Are You Quallf ed?

John Robers / Fublishe

iiim

-Skllls Gap-
PREPARE CAREER READY
LEARNERS



Integrated Education and Training

Academic instruction

+

Occupational training
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Workforce Preparation Skills

Academic gains

National Career Readiness Certificate – Reading for Information; Locating Information; Applied Mathematics

High School Equivalency Diploma 

Occupational training


Career Pathways

Accelerating Opportunity =
Integrated Education and Training
+

Technical Instruction
+

Intensive Wraparound Services

E"’ HAYS

PAT

_ GED graduate goes to college video
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Accelerated

Stackable credentials



https://www.youtube.com/watch?feature=player_embedded&v=uPuRB4feN8Q

Acceleratmg

Opportumty

Kentucky
Kentucky Partners
KENTUCKY ontucy
S Edﬁucatmn Career Center
Your futwre storts here! aining Employer

///, ////

N
KCTCS

EDUCATION BEGINS H
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AOKY is a statewide initiative with three partners: KY Adult Education, KY Career Center & KY Community & Technical College System
AOKY Fit with what was happening around the state in the core partner organizations, so it only made sense to us to partner around AO. A little later, you will hear from Commissioner Brinly and Reecie Stagnolia regarding why their organizations are partners in this initiative. 


Kentucky Is on the Road to Success

Kentucky is ahead of almost all other states in building the college
and career ready standards into its adult education system.

“Kentucky has far more experience than most states in strengthening
adult access to postsecondary education.”

“...American labor market has flipped dramatically, from a majority of
jobs that required only a high school education or less...to one in
which the large majority require some college.”

-- “Graduating to College: Three States Helping Adult Education Students
Get a College Education,” Working Poor Families Project.

-- “Beyond the Skills Gap, The New American Foundation, 2014.
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Our work is being recognized and validated externally.
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