


Immersion &

Discovery

Phase 1

Landor Project Overview

Brand Strategy
Development

Implement-
Identity ation & Brand
Development Guide
Development

Kantucky EAW Dept. | 34061_S1 | Visual Kentity Audit









Immersion Session

Overall Observations

Open to change: Dedication and desire for change
and a common goal to create a brand that delivers a
solutions based workforce system.

Fragmentation: The system is visually and operationally
fragmented into separate silos and regions leading to
external consumer confusion.

Inside-Out Structure: the internal organizational
& funding structure appears to drive the external
appearance to consumers.

Silos: The current system is very ‘siloed’ versus working
together as a holistic system as a unified organization.

Target Consumer: Prompted a consideration for who
we are speaking to now versus who we want to speak
to in the future.

Attitude: The team is passionate and enthusiastic
about optimizing the system for the best consumer
experience.

KENTUCKIANAWORKS
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Michael B. Gritton
Executive Director

A Better Career.
| A Better Workforce.
A Better Life.

Jason SLone

Regional Program Manager
Morehead One-Stop Career Center

Office of Employment and Training Phone: (606) 783-8525
126 Bradley Avenue Fax: (606) 783-8529
Morehead, KY 40351 www.oet.ky.gov
E-mail: jason.slone@ky.gov www.tenco-onestop.ky.gov

Sherry L. Johnson

Associate Divector

Phone: 270-769-2393
Fax: 270-769-2993 easten
Email: sherry@ltadd.org £

613 College St. Rd, P.O. Box 604
Elizabethtown, KY 42702

Kentuckiy™

Beth Smith
Executive Director
EDUCATION AND WORKFORCE DEVELOPMENT CABINET

Office of Vocational Rehabilitation Phone: (502) 564-4440
275 East Main Street Toll Free: (800) 372-7172
Mail Drop 2-EK Fax: (502) 564-6745
Frankfort, KY 40621 E-Mail: Beth.Smith@ky.gov
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Current Kentucky program logos

Kentucky Unbridled Spirit:

— Embodies forward thinking and the genuine spirit of the people
and make-up of Kentucky, very transparent to the concept.

— Visual is also very straight-forward to appeal to broad audience,
but also feels a bit generic and expected

Kentucky State Parks:
— Balances simplicity and modernity with energrtic-expression and
approachability.

Kentucky Proud:
— Bold typography, simple iconic execution is easy to read.

— Expected and simplistic concept, working to visualize agriculture.

Drive Smart:
— Energetic typography, hard to read.
— Imagery transparent to concept.

i UNBRIDLED SPIRITy

i KMY ETATE PARKS

. “the nation’s finest”

" Kentucky
Proud.
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Current Kentucky one-stop logos

Overall Observations

— Lack of consistency across logos among separate but
related groups.

— Visual emphasis is foremost on regions rather than
over arching Kentucky One Stop system

— A range of disparate names exist rather than a clear
master brand with accompanying sub-brands

— Most branding, logo treatments and collateral do not
feel ownable or memorable, and do not communicate a
clear message to consumers.

— Acronyms can be tough to read, and take time to
establish recognition in the community.

KENTUCKIANAWORKS

Sion

BRADD

Barren River Arsa Development District

C-Cumberlands
(WORKFORCE NETWORK

Landor
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Current Kentucky job search programs found online

Overall Observations

— Lack of consistency across branding fronts among
separate but related silos.

— Abundance of separate web sites and brands that

seem to be redundant or overlapping create confusion

and brand equity erosion.

— Most branding, logo treatments and collateral do not
feel ownable or memorable, and do not communicate a

clear brand message to consumers.

— Key visuals of consumers and employees help
consumers connect and engage with the brand.

— Most brands web sites feel cold, basic and
unapproachable—more inward-focused than
consumer-focused.
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Georgia Work Ready

Clean, simple & memorable branding
- Easy to find & read

- Unique, aspirational naming

- Unclear, confusing symbol in logo

Clear navigational organization
- Consumer focused
- Icons give intuitive /multi-cultural read

Aspirational & optimistic attitude
- Creates emotional connection with consumer
- Changes perception of cold government entity

Consistent use of brand elements
- Color & Typography

Google

http: / fwww.google.com/

JOB SEEKERS

/’—.\ Home @ Ft. Benning CAA L Administrators

EMPLOYERS COMMUNITIES

Leslie Liles is the Georgia Job Seeker of the Month for July.

Eaming a Work Ready Certificate sets you apart from other job
seekers competing for employment. Tell us how eaming a Work
Ready Certificate has improved your life and you may be selected
to share your success as the Job Seeker of the Month.

Read More +

The Georgia State Workforce Investment Board
the implementation of its strategic plan through Georgia
Work Ready.

¥ Community Partners

eorgia Work Ready community partners are leading the
way toward making Georgia a top destination for jobs and
investment - driving our economy fo greater heights. To
learn more about Georgia's community partners, click
here.

Georgia's high school graduation rate 2004 - 2009
Georgia's education attainment levels 2004 - 2012
Education institution scorecards

What's New

Georgia Work Ready is accepting grant proposals for
Work Ready Regions group four. Please click here to

Work Ready Connect

Work Ready Connect is Georgia's online employment
marketplace. Click here to get started.

Join Our e-Newsletter.
& Geargia Work Heady e-Newsleter provides the Tats:
news and trends in workforce and economic development
throughout the state.

‘ma | Administrator ﬂ

Email Address E

Georgia Work Ready Scorecard

Click here to see the latest Work Ready Scorecard.

@.Hawvery

[J Aboutus @ Fags P GontactUs

REGIONS MEDIA

¥ Improve your Skills. Hire the Best.
Get Started with Work Ready.

You can access Work Ready tools and info in
every Georgia county. Learn how to:

+ Schedule a Work Ready assessment
« Access gap fraining to improve your level
+ Inguire about a Work Ready job profile

Statewide j

¥ Verify a Work Ready Certificate
Georgia employers can verify
the authenticity of a Certificate m
by following this link and
entering the Certificate number

found on the authentic Work
Ready Certificate.

™= Certified Work
GEORGIA Ready
WORK Communities
READY

/__":ncmvame" -

» Certificates Earned by County

Statewide j m

Access monthly Work Ready Certificate reports
by county (PDF download).

Bl ¥
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L ouisiana Workforce Commission

Simple, transparent to concept logo treatment | L
- Literal but unique symbol used in logo
- Clean, easy to read typography

Name is transparent to the proposition PN Louisiana @I [Search laworks.net | BTN
p p p i ii i WORKFORCE Online Services Local Offices & Services Unemployment Insurance

‘ C U MMI S S | U N Career Solutions Business & Canser Solutions Cir m

Loubsiara Viral Ope Suop Labar Market Infoemation W

Selutions that work.

Louisiara Youth Works Workforce Investment Council Brocurerent Oppontanities

COHS'Stent Use Of brand elements ABOUT US WORKERS BUSINESSES DOWNLOADS CONTACT FAQs
- Color, Typography, lconography

WORKERS =~ BUSINESSES

ConfUSing messaging in photography B Oil Spill Jobs [ Incumbent Worker Training
- Missed opportunity to introduce human imagery

File for Unemployment Workers' Compensation '

+ MORE + MORE

Resources for s connect trained workers
State Employees e

IMPORTANT MESSAGE
For information on oil spill-related benefits from BP, including business interruption and loss of income claims,
call BP's toll-free hotline at 1-800-440-0858.

M EBrgency s oo G R@WI N G
LRS Integration G R E E N
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Positively Minnesota

Unique, Approachable Logo
- Strong brand color and logotype

#§  http:/ fwww.google.com/

POSITIVELY

‘Mmjﬁ% Text Only Type Size: nAA [ Email Page & Print [ RSS

Clear, intuitive navigation
- Simple, organized and easy to read

Search Emire Site H-‘ For | Keyword(s)
Department of Employment and Economic Development

JOB SEEKERS BUSINESS GOVERNMENT Programs & Services Data & Publications Calendar of Events  AboutUs Contact Us

Minnesota

Department of Employment and Economic Development
Other states talk big but deliver small. We're big on deeds.

See Why Minnesota is positively the best place to live,

work and do business.

- Color and images help communication

Human, Lifestyle imagery connects with consumers
- Aspirational, approachable photography is utilized
to immediately connect with potential consumers

@ FOR BUSINESS D FOR LOCAL GOVERNMENT

‘\“j’

D Recently Unemployed D starting a Business D Financial Assistance
D Find a Job D Managing a Business D Shovel Ready Site Certification
D WorkForce Centers I Locating in Minnesota D Business Subsidy Reporting

D More Options . . . D More Options . .. D More Options . ..

Landor
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llliInois WorkNet Center

Complex but unique logo treatment
- Logo feels corporate and trustworthy

Click here for directions on how to set

A ‘
ot workNet* TRAINING s’ CONNECTING

CENTER DEVELOPING ILLINOISAWORKE@RGE

' DISABILITY RESOURCES g% n::_-,

Clear, intuitive navigation . pm.gm
- Simple, organized and easy to read e s

Disability Resources Enter Here

lconography can allow for intuitive communication S8 ke sicto AR susinesses ‘ -Jran

Learn about career pathways, trends Find recruitment, training, development Click Here
jobs in growing lllinois industries and more... resources and more...
WIA Works

L]
Key Sectors Enter Here Businesses Enter Here for lllinois

il

Copyright ® 2006 - 2010 Minois Department of Commerce and Economic Opporturity
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South Carolina Department
of Employment and Workforce - r

Coogle

izl [ Google
h # home @ weather @ media 2 tack i
A Y %Y
Ly

} i SOUTH CAROLINA SN
Generic logo treatment and branding elements DEPARTMENT.OF EMPLOY MENTAND V“\.IC-D

JOB SEEKERS CLAIMANTS EMPLOYERS THE BASICS |
. o e . . JOBS TRAINING RESOURCES VETERAMS ELIGIBILITY FILING BEMEFITS FAQS WORKERS TAXES SERVICES FAQS TAXPAYER INFO PEOPLE OFFICES LMI
Clear, intuitive navigation

- Slmp|e’ Organlzed and eaS.y tQ read Report Reportanylhingaﬁectin;n;Tutra;:I;c::gchZ:;n:::i
- Bold color helps communication Unemployment

Insurance FR!"U“

Report individuals or employers who are suspected of
committing fraud and abusing the Unemployment insurance system

Click here for more information

Furthering Economic Opportunities Across South Carolina

Keeping South Carolina Search Our Site:

Productive & Prosperous ;
inthe news ...

When reliable employment proves difficult, we help people work toward )

financial stability by providing unemployment benefits, job opportunities, W&w

and workforce services. To promote stable employment and economic -

growth for all, we track trends and statistics and connect employers and SCDEW debuts Virtual One-Stop system for jobseekers and

P e i e e e o

- f el a
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Jay W. Nixon, Governor
Lawrence G. Rebman, Director

Department of Labor (Mi )
."'-.--_
i
oogle
5, DEPARTMENT OF
:i_' [/
>~ . T oA
PUBLIC BODIES PUBLICATIONS & FORMS NEWS & NOTICES
Featured Links
File Your Unemployment Claim

EMPLOYERS INJURED WORKERS WUNEMPLOYED WORKERS
USTAR- File your Quarterly Reports Online!

Guidebooks- Public Works Projects

Shared Werk Program- Keep Your Staff and Reduce

% ) Labor Talk )
! ! . ‘ { Labor Costs
Speakers' BureawTraining Opportunities

Bold but ambiguous logo treatment
— Logo is bold and to the point, but half of POC

Missouri Workers’ Memorial

(the state name) is not included
- Gear iconography communicates that the
department is cold and unapproachable
’ Podcast
= R ¥ '].': &
LTal
185ing workplace pod_cast

another in the longest-running
underground mine competition in the
affect your life
LABOR

nation. Read more...
Lo o B b LINK 25

Sept. 20-23rd, mine:
September 2010

Director’s n
Spotlight: =
July 2010

Cold, faceless photography
- Feels corporate and professional,

but also cold and unapproachable
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WorkForce West Virginia

Coogle

Generic logo treatment and branding elements T,

Google

VW/ORKJAORCE

WestVirginia
sy

Home Account Login For Job Seekers For Employers For Service Unemployment i Labor Market
Providers Compensation Information

The Elkins WorkForce West Virginia office will move to a new address effective Wednesday, Sept. 29. Details

Workers at Arcelormittal Weirton and Imhauser in Romney may be eligible for expanded training benefits.
Attend an information meeting

Dislocated workers: get unbiased financial advice and i 1 on pr
fraud and job scams during a period of unemployment. Download this brochure.

gy from i
Congress has acted to extend certain federal unemployment benefits. More information is available here.
Check out the Top Ten jobs! Search all available jobs.

Qi i or ? Email Us

What can WORKFORCE West Virginia do for you?

For Students and Job Seekers

If you are interested in finding a better job or career, WORKFORGE West Virginia allows you to search for current job openings in your community, create multiple resumes to use to apply on-line f
expected to be in high demand, file for Unemployment Compensation and find occupational training that meets your needs.

Enroll
Login
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Monster

A unigue name and logo treatment, and consistently strong use of
brand color builds recognition and memorability. Community of
users invites consumers to engage with brand.

- Unique, Approachable, Humorous

monster

Your calling is calling ™

monster:
COLLEGE

AL
4.-, j : One success
!e m *‘r

Y leads to another.

Read some. Share one

Landor
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Career Builder

Straight-forward naming matches the easy, no-nonsense approach
of web site and collateral materials. Blunt humor used to connect
with consumer.

- Clear, Concise, Clever

careerbulder

¥

| 1iNING START BUILDINC
: 2 START BUILDIHG careerbuilder

START BUILDING corebuider.. careerbuilder

Find a Job

Keywords Ex. Registered Nurse or Sales Location Ex. Chicago IL or 60607

Careers by Category

- Select a Job Category - = Advanced Search Find Jobs

Job Postings

Recently
Posted

Location: Cincinnati, OH, US, 45201 Change Subscribe
Wedding Videographer [+
‘The Pros Entertainment Service, Inc.

Logistics & Customer Accounting Coordinator
David J. Joseph

Financial Advisor - Insurance
Bankers Life and Casualty Gompany

Call Center Scheduler
UC Physicians

Already Registered? Sign In>> Help Security

Post Your Resume

+ Keep your resume private, or searchable by employers.
+ Get Job Recommendations based on your resume

+ Let cmployers find you in our datzbasc
+ Apply to jobs fas

Upload or Paste Resume

Need Resume Help?
cbResume s a click away. Learn More

FIND A DEGREE THAT'S RIGHT FOR YOU.
BACHELOR'S
MASTER’S
DOCTORAL
ASSOCIATE'S

ey, IS

Data Entry: $950 A WEEK. Work At Home w/Fortune 500
Work At Home Jobs, Inc.

Registered Nurse (RN) - Telecare
VITAS Innovative Hospice Care

Police Officer Eligibility Test
The City of Ludiow

Installation Technician
Multiband USA

Cost Accountant
Emerson Power Transmission

Job Search Tools

© ResumeUpgrade

Not only do employers post jobs on G

they also search for candidates in our database.
Make sure yours is seen first with a ResumeUpgrade.
Learn More

Landor
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Ultimate Staffing Services

Web site is simple and easy to navigate, but almost to the flaw of
feeling generic and untrustworthy. Logo also feels expected and
generic-unspecific to what the service offering is. Lifestyle photog-
raphy is used to connect emotionally with the consumer.

- Approachable, Straight-forward, Expected 0D © © O T D e

s A Mltimate @ icoceny € cmmemny ATEGMATE

) ultimate

STAFFING SERVICES

A division of Roth Staffing Companies, LP.
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FedEx

Simple color system established to support multiple service offerings.
Subtle iconography worked into core brand mark.

- Simple, Bold, Straight-forward, lconic

Fed-x.
Fed-.
Corporation
World 211t Fed
A PdF Tl Ntmrks Ciryacyy Supply Chain Services
Tower o0y
«(Caribbean
FedtxhReld [
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IMA (Indianapolis Museum of Art)

Modular system created to allow hierarchy of information to be
easily changed for various applications

— Modular, Minimal, Simple yet Complex

INDIANA
APOLIS
MUSEUM
OF ART

IMA

INDIANI
APOLIS
MUSEUM
OF ART

IMA

THE
108Y

IMA

100
ACRES

IMA

DESICN
CENTER

House
IMA

MILLER
HOUSE

IMA
MUSEUM
STORE
IMA
NOURISH
CAFE
IMA

|MA NMUSEUM OF A

IMA

| M A R

IMA 2R

|MA House

IMAHoust

|MA Soie™

THE
1OBY

NOURISH
CAFE

INDIANAPOLIS

MUSEUM OF ART

THE THE gawr=

oY TOBY

100 100 2wz

ACRES ACRES

DESIGN

CENTER

LILLY LILLY =en e
HOUSE

MILLER MILLE R nassrum==

HOUSE HOUSE

MUSEUM

STORE

NOURISH

CAFE
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Cincinnati USA
con’ | 27\

Abstract icon in logo feels ownable, unique and approachable, o _

and was rationally inspired by a recognizable core element of the cmﬁ!.rtlorgﬁetrlsﬂﬁé

brand that can be transparent to consumers. ) Urban League

%Y of Greater Cincinnati

B. Dominant Brand

— Smart, Simple, Approachable

-
£ A 2™ 2™\
Cincinnati USA Cincinnati USA Clncinnatiush

Partnership Regional Chamber

for Economic Development

-
S 9
Cincinnati USA

A\ T T ' Can
\\_‘\/,)‘ 1 ) Ji y T > ..' 9,
> A)
S 3l \
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OLIN = —
Extensive color coding is utilized within a simple icon
to create a dynamic system. Abstract geometric shape can . “
be used to represent varied content . —
- Simple, Ordered, Abstract . ™ ®
N .. ®

OLIN

o___ . &R
.......................... o om i@ .. OLIN
sco@o@oeodoos@ecnei@eoe v driasm——
ce0 00 0@®@®ee
eeoeooeo@eoeoooe
000 0@@ec@eie
©@®e@ecnvoie

: - .... — OLIN
. Qe °

http:/ /www.theolinstudio.com
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Bahamas

An abstracted reinterpretation of subject matter creates an inspiring
and energetic identity. Differently colored and shaped elements of
the logo mark can be extracted to speak to specific areas.

— Smart, Energizing, Expandable
Q‘I hHE ISLANDS OF THE

’D.

0.
O
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City of Melbourne

A complex gridded system creates a solid foundation from which an infinite
amount of unigue logos and graphics can be made from to represent
disparate organizations and programs under a parent brand.

- Complex, Future-thinking, Kinetic

CITY OF MELBOURNE

A e o s s e - 2010

Nelbourne Lorem Ipsum

Lorun Ipsum
2009-2013

CITY OF MELBOURNE

Landor
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Aol.

Consumer is king in this extreme version of a kinetic system,
in which the users life literally becomes part of the brand.

- Phrenetic, Surprising, Interactive
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EAT.

A engaging personality is created for the brand by interacting with the con-
sumer in first person conversation. Easy to understand verbiage is used to
communicate and connect with a wide range of consumers as well as pro-
viding an approachable brand voice.

- Bold, Honest, Inclusive

Landor
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Esurance

Imagery of people, specifically the brand employees, instantly puts a human focused
face to a company in a category that is traditionally cold and distant. Written agile
communication reinforces this friendly persona. T
smarter
- Friendly, Approachable, Honest esurance human

esurance

technology
when

you
want it
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— Never Underestimate Naming
Naming is extremely important in creating a memorable brand that is both transparent to the core brand
message and yet unique enough to feel ownable, professional and approachable to the consumer.

— Consistency is Key

Consistency is crucial in creating a strong, unified brand across all regions, services and applications.

— Act Like a Brand, not an Institution

For consumers to have a lasting connection with our brand we need to be unique, ownable and interesting and
to engage with our consumers. We need to feel approachable and human—not cold, formal or detached like
the stereotype of many government institutions.

— Balance Information and Emotion

With a notably broad consumer segment to reach out to, it will be important to always be simple, straight-
forward and crystal clear at all touch-points. But on the other hand, it also doesn’t mean we need to be
completely unemotional.

— Attitude Is Everything
If we want consumers to see us in a new light, then that change needs to start with us. All of our consumer
touch points need to exude our brand promise and eventually consumers will start to see us differently and

treat us accordingly.



— Be Approachable
If we are about “people helping people” then we should show it. We can use nomenclature, photography,
typography and other graphic elements to help give our brand an approachable, human personality.

— Have a Sense of Humor

Humor used in smart ways can be an effective way to connect with consumers (i.e. Monster and CareerBuilder),
but should probably be used sparingly and always in the right context and application.

— Solid Organizational Systems

Establishing a solid organizational system for integrating silos, sub-brands and other logo lock-ups to our master
brand will be necessary to create consistency, and to ensure that future endeavors fit in seemlessly.

— Easy and Intuitive

Organization, Navigation, Iconography and Nomenclature are all fundamental elements we can use to create
Intuitive and effortless brand engagement with consumers.

— Remain Flexible

With the vast array of silos, sub-brands and services that fall under our master brand it could be beneficial to
look at developing a kinetic visual system that allows a balance of unification and differentiation.









