System Performance Measures
Committee Report

The following was developed as a starting point for Kentucky:
The KWIB's Strategic Vision is about supporting sustainable economic and job growth.
The KWIB seeks to measure a culture change in the workforce system.
The Core Values of the new culture are:
= Continuous Improvement
= Entrepreneurial and Innovative Approaches
= Problem-Solver Role

[Listening, Connecting, Delivering -> TRUST (respect for people)]

The group proposes an accountability measurement system based on Management Areas, Items to
Manage, and Key Performance Indicators (KPI) which serve as measurement tools for each item.

Management Areas -> ltems to Manage -> Key Performance Indicators

The physical representation of this measurement will be a workforce scorecard providing a dashboard
view of progress and performance:

Workforce Score Card

Management Area Management Area Management Area

Education and Training Employer and Economic User Friendly System
Development

Items to Manage Items to Manage Iltems to Manage

Sector-based Training Earnings Level ¢ Understanding Customer
Investment Regional Collaboration Needs

Education Attainment Sustainable Employment e Service Content —
Sustainable Employment Unemployment rate/ Responsiveness

College & Career churn/duration e Service Accessibility

Readiness Workforce Quality/Human o System Usage
Alternative Pathways Capital e Customer Satisfaction

Life-long Learning Employer Support e Additional Services

Provided
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Key Performance Indicators Key Performance Indicators Key Performance Indicators
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