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Agenda for Today...

« Kentucky’s Vision for a Progressive
Workforce System

o Partnership Between LEOS and the
Local Workforce Boarc

e Locally Driven and High Impact Systems

e Local and Regional Planning
e Discussion/Q &A
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Kentucky’s Vision for a
Progressive Workforce System

> Kentucky Workforce Innovation Board and the
WorkSmart Kentucky Plan

) Federal State and Local Structure... How They
Work Together

> Funding Diversification
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Kentucky’s Vision for a Progressive Workforce System

Kentucky Workforce Innovation Board...
and the WorkSmart Kentucky Plan

) Vision:
Kentucky will transform the workforce development
system through innovative practices which enhance
sustainable economic and job growth to improve the

lives of Kentuckians.

> Themes:
Demand-Driven / Business-Led / Solutions-

Based
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Kentucky’s Vision for a Progressive Workforce System

Y WorkSmart Initiatives WoRKsmare |

) System Transformation

) System Simplification

> Alignment with Education Kw/s

> Alignment with Economic Development
) Increased Quality Customer Service
),

Kentuc
Career tlt(gnter


http://kwib/documents/WORKSmart2013.pdf

Kentucky’s Vision for a Progressive Workforce System

Brand Promise

As a team of experts, we are dedicated to providing Kentucky employers with

a qualified, skilled workforce and the people of Kentucky with career, job
training and educational opportunities.

With the unique ability to connect employees and employers through the
combined efforts of state and local partners, we will become a valuable,

competitive and best-in-class asset in the growth of our regional and national
economy.

By guiding, empowering and inspiring our customers, we will continue our
mission to create success stories across the Commonwealth.
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Kentucky’s Vision for a Progressive Workforce System

Kentucky Workforce Innovation Board...
and the WorkSmart Kentucky Plan

Kentucky Career Center
Brand Promise

P

Connect Guiding

Employers with Our
Employees Customers

Team Based Case Management
Alphabet Soup
Statewide Reserve Strategy
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TEAM

OF
EXPERTS

Partner
For
Success

Kentucky Career
Center
Certification

Workforce Economic Kentucky Skills
Academy Development Network
Academy
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Connect
Employers with

Employees
National Career Work
Readiness Ready
Certificates Communities
Sector User-Friendly
Strategies On Line
Services
)
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Guiding Our
Customers

Eligible Accelerating Unemployment
Training Opportunity Insurance
Provider List Kentucky Customer Service

Career Center Tech-High High School
Customer Flow Phase | Outreach

. A= I EEE - /= IEE IEEE =Imm - l
Entrepreneurship | |  GED Express ) | GetBack To Work

N —mm o = =
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Kentucky’s Vision for a Progressive Workforce System

y

Kentuck

WORKFORCE
INNOVATION BOARD
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Kentucky’s Vision for a Progressive Workforce System

Questions
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Kentucky’s Vision for a Progressive Workforce System

Federal State and Local Structure...
How They Work Together
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Kentucky’s Vision for a Progressive Workforce System

Federal State and Local Structure...
How They Work Together

Governance ¥
> The Customerl!llll 4B |
. . . . . ijr’ K .{v' "\,ﬁ "u"
uality ; .
5' genicé i‘ Customer ! Designation |
|\ Delivery % E.
‘\'.\ -~ \‘-\ " / “.\.

“.““"_Accauntabﬂity,

. Transparency
) W I OA “_ andResults
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Kentucky’s Vision for a Progressive Workforce System
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Gracias
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Kentucky’s Vision for a Progressive Workforce System

Federal State and Local Structure...
How They Work Together

Federal State Govt | State Regional/Loeal Regional/Loeal Regional/
Govt. Eoard Workforce Boards Elected Officials | Local
Partmers

llonew

YES,unified WorkSmart YES, conduct planning YES, halp conduct Input into but

Services
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Kentucky’s Vision for a Progressive Workforce System

Federal State and Local Structure...
How They Work Together

State planming Unified across core programs and
pariners
Reglona] Required
Planmng

Board Business majority; partner and senice provider
membership balance

Streamdined, customer-driven, sector
based

Performance Programspecific; OME comumo Ineasires Conumon across core programs by law

mMeasures creaisedbutrmtnr;ﬂﬂmhd acrossall

Emplovment fooused, othermeasures by Addseducational progress and
Programarea credentials as coENON MEASITNES

Emplover customer program satisfaction Adds additional enmplovermetrics

Integrated arnd (more) flexible
Targeted to in-demand industrysectors
and career paftnvas

State and local fiscal and performance
reports

Services In a mandated sequence

&ttouniﬂ::-i]ﬂ} State anmual report

State and local boards adviseon
techmology; alimmment of technology

Technology Predated techmologyvoptions and advances

and data syvstens
Youth Focusoninschool youth Focusonoutof-school youth
vouthwithdisabilities
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Kentucky’s Vision for a Progressive Workforce System

Federal State and Local Structure...
How They Work Together

Governance and Accountability Milestones

July 1, 2015

KWDB established J]l""’(lf """"""" I
[ 7 20
LWDBs established | Fiscal agents Wy, :
Interlocal CDmpEJEiEVEl}? Last possible date
Agreements procure for competitively
completed Partnership procured direct
Agreements service start-up
Completed WIOA
performance
measures in place
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Kentucky’s Vision for a Progressive Workforce System

Questions

)
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Kentucky’s Vision for a Progressive Workforce System

Funding Diversification
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Kentucky’s Vision for a Progressive Workforce System

Funding Diversification
> Manage resources with the customer in mind
> Operate as a system

> Braid resources with system partners

) 3.
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Kentucky’s Vision for a Progressive Workforce System

Questions
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Kentucky’s Vision for a Progressive Workforce System

Continued Partnership Between
LEOs and Local Workforce Board
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Continued Partnership Between
LEOS and the Local Workforce Board

> Local Elected Official Board — Interlocal Agreement

> Local Workforce Board — Partnership Agreement /
Bylaws

> Open Meetings Act / Procurement
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Continued Partnership Between LEOS and the Local Workforce Board

Local Elected Official Board — Interlocal Agreement

> Importance

> Required for All Locals by July 1, 2015

> Modifications

> Future Use
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Continued Partnership Between LEOS and the Local Workforce Board

Local Workforce Board — Partnership Agreement / Bylaws

> Importance

> Structure of Partnership Agreement

> Bylaws

> Assistance on Development
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Continued Partnership Between LEOS and the Local Workforce Board

Open Meetings Law / Procurement
> Open Meetings Law

— Kentucky Open Meetings Act, codified as KRS
61.805—61.850

(http://cpe.ky.gov/NR/rdonlyres/A71538C9-04D9-492B-BAB4-377423BA5202/0/SummaryofKentuckyOpenMeetingsLaw.pdf)

> Procurement

— Fiscal Agent RFP Process
— Subgrant Recipient
— Next Steps

)
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http://cpe.ky.gov/NR/rdonlyres/A71538C9-04D9-492B-BAB4-377423BA5202/0/SummaryofKentuckyOpenMeetingsLaw.pdf

Kentucky’s Vision for a Progressive Workforce System

Questions
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Kentucky’s Vision for a Progressive Workforce System

Building a Locally Driven and High
Impact System through Partnership

...the “Jason leam?”
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Kentucky’s Vision for a Progressive Workforce System

Local and Regional Planning
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Kentucky’s Vision for a Progressive Workforce System

Local and Regional Planning

Strategic

Thinking,

Planning

& Acting
)
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Kentucky’s Vision for a Progressive Workforce System

Strategic Thinking

> Local area profile
> Environmental scan

) Strategic direction )
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Kentucky’s Vision for a Progressive Workforce System

Local and Regional Planning

Common Agenda

Planning and implementation grants
Engage partners from multiple sectors

Shared Measurement

Data sharing agreements
Accountability for shared outcomes

Mutually Reinforcing Activities

Blended funding streams
Allowances for tailoring to local conditions

Continuous Communication

Documenting the process of collaboration
Allowing for adjustment in plans to support
emergence

Backbone Support

Funding for backbones
Grant criteria that require defined backbone
functions
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Kentucky’s Vision for a Progressive Workforce System

Local Planning

Workers

Skilled Workforce
Work-Ready Youth
Dynamic Workforce

Business & Industry

Competitive Employers
Economic Developers

Performance Standards

WIA Standards

Governor's Additional Standards
Credentialed YWorkers

Customer Satisfaction

Career Center



Kentucky’s Vision for a Progressive Workforce System

Local Planning

Intent and Readiness
Customer Driven
Customer Service
Employer Driven
Continuous Improvement

Meets the needs of the community

W VY Y Y Y

Partnership and alignment
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Kentucky’s Vision for a Progressive Workforce System

Regions

- Ceantral Region: Bluegrss, Kentuckiana Works, Lincodn Traid, Northern Kentucky
|| East Region: EKCEP, TENCO

[ south Region: Cumberlands, South Central

[ West Region; Green River, West Kentucky

Kentucky Career Centers

Cerfified Full Sarvice (1)

Unecertified Full Service (16)

Cartified Affiliate (3)
Uncesified Affiliate (13)
OET Stand Alone {(8)
OFB Stand Alone (4)
OWR Stand Alome (18)
LWDE Stand Alone (21)
WIOA Boundaries
— O Boundanes

e er o

Updated July 14, 2015
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Kentucky’s Vision for a Progressive Workforce System

Regional Planning
Prepare a regional plan
Establish regional service strategies
Develop and implement sector strategies
Collect and analyze regional labor market data
Establish administrative cost arrangements
Negotiate and oversee regional performance goals

Coordinate transportation and support services

vV WV WV V VY

Coordinate with regional economic development
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Kentucky’s Vision for a Progressive Workforce System

Strategic Acting

> Vision

) Structure

> Ownership

) Integration of Initiatives
) Leveraged Investments

) Evolution of Change
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Kentucky’s Vision for a Progressive Workforce System

? Final Questions ?
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Thank You!

Contact Information

Melissa A. Aguilar, Executive Director — KWIB
Melissa.Aquilar@ky.gov

Beth Kuhn, Commissioner — Dept of Workforce Inv.
Beth.Kuhn@ky.gov

Lori Collins, Director — Office of Employment and Training
Lori.Collins@ky.gov

Jason D. Slone, Regional Program Manager - Kentucky Career Center (Morehead)
|ason.slone@ky.gov

Jason Ashbrook, Director — Kentucky Career Center (N. KY)
) jason.ashbrook@ky.gov
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