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High
Impact

Workforce Investment Board

Project Vision

> Grow strong and engaged local boards;

) Set clear and strategic goals that are efficient
and result driven;

> Managing and leveraging resources.
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High
Impact

Workforce Investment Board

Project Background
) Baseline yearin 2011-2012;

> All boards participated and criteria revised,;

) Five boards certified in standard year 2013;

> Northern Kentucky, Greater Louisville, Lincoln
Trail, Cumberland’s, TENCO.
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High
Impact

Workforce Investment Board

Present Day

> Criteria revised in 2014;

> Continued focus on three main criteria;

Ca

> WIOA Implementation.
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High
Impact

Workforce Investment Board

Understanding the Criteria
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High
Impact

Workforce Investment Board

Boards are Strategic

> Comprehensive and inclusive;
> Aligns with other community plans;
> Measurable goals;

) Living document.
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High
Impact

Workforce Investment Board

Developing and Managing Resources

> A process is in place for developing and
maintaining sound budget practices;

> The budget is connected to the strategic plan;

> The budget leverages and reaches beyond
WIOA funding.
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High
Impact

Workforce Investment Board

Managing the Work of the Board

> Membership is diverse and represents the
sector strategy;

) A process is in place to train new members
about their responsibilities;

> Measures effectiveness;

> Flexible.
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Questions
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Local Perspective of a
High-Impact Board

Jason Ashbrook
Director, Kentucky Career Centers — Northern KY
Northern Kentucky Workforce Investment Board
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X Northern Kentucky High
WB Workforcelnvestment Impact

Workforce Investment Board

About Us...

) Serving the third largest workforce area (by population) in the
state

> Northern KY features three of the 15 fastest growing counties in
the state, including: Boone, Grant, and Gallatin

> Northern KY WIB was the first in the state to implement
industry sector strategies in all WIB-funded programs

> Northern KY WIB was the first in the state to receive the High-

Impact designation by the Kentucky Workforce Investment
Board.
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Local Perspective of
a High-lmpact Board

1. Strategic Planning and Doing!

> The Local Board Strategic Plan aligns with and
supports the local Kentucky Career Center

Business Services
Job Seeker Services
OQutreach

Vv

Kentucky Career Center Certification
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Local Perspective of
a High-lmpact Board

2. Maximizing Resources

) Partner collaboration and communication
) Service integration

> Innovation

> Diversifying funds/ resources
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Breaking through
Partner/Agency Walls
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Services by Function
(rather than by partner/agency)

For
Businesses

® Talent recruitment
assistance

¢ Candidate .
pre-screening
and assessment

* Free usage of onsite conference
space to conduct interviews

* Coordination of job fairs and hiring
events

® Access to Focus Talent employer
website

® Business Services Representatives
available to provide personalized
support
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Trainng Employer

Samantha Palmer

For
Job Seekers

® Career coaching

* Access to local
job openings,
job leads and
referrals

® Professional resume services

*® |ob search resource center with
free Wi-Fi and/or Internet access

® Unemployment Insurance Internet claim filing

* Employment services for military veterans
and individuals with special needs

« Job seeker networking and support groups

Sample KCC Staff name Badge



Partner Information Sharing Example:

In-the-Door Customer Trends for
Kentucky Career Centers (Northern KY)
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Partner Information Sharing Example:

In-the-Door customer survey results

July-September 2015
Satisfactory Rating Moo
Fair, 1, 0% Improvement,

Good, 24, 9% 0, 0%

Survey Location (Career Center)

Grant Co.,
7%

)
Kentucky Falmauh,
Career Center 4%



Partner Information Sharing Example:

Business Services and LMI Data

July-September 2015

Additional Business Services Data
Business Tours (w/ job seekers and companies)
New Internships/ OJT/ or work studies
Onsite Hiring Events
Onsite Interviews (from above events)
Kentucky Career Center Job Fairs
Companies receiving Rapid Response Services

(workforce reduction support services)

YTD

10
3
107
500
2
6

Unemployment Rates:

United States 52%
Kentucky 4.9%
NKWDA (NKY Region) 4.0%
*NKY Lowest statewide, tied with Bluegrass
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Local Perspective of
a High-lmpact Board

3. Board Management and Oversight

> Accountability and transparency
> Communication

> Critical analysis

> Continuous Quality Improvement
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Accountability and Transparency example-

Northern KY Workforce Investment Board- Key Performance Indicators(KPI's)
July 1, 2015- June 30, 2016

400 YTD Awg 1500
194
Previous 1ooo
200 YTD Awg
500
134
o Y¥TD Total 4]
[ =
) A s o N o | E M A M 1 581 1 A 5 O N D 1 F M A M 1
15 15 15 15 15 15 16 16 16 16 16 16 1515 15 15 15 15 16 18 16 16 16 16
e TD Trand e —— YTDAE &~ —e—— Presious VTD Avg o —TT TR —— WTDAME & === Freviouws YD Svg e WP AvE
m New job orders placed with the career center (one) job order per job descrption m # of positions from new job orders

Job Referrals / Candidate Pre-Screening

WTD Awg 200
603 150
Previous
¥TD Avg 100
687 S0
¥TD Total o
1809 J A 5 O N D J F M A M I
15 15 15 15 15 15 16 16 16 16 16 16
e TD Trapd 000 e m—— YTDAE &~ ————— Presious YD Awg —— T TR - WD AE ———— Previous YD Avg  se— WF AV
m Talent referrals provided to employers of candidates meeting specific m # of hiresfobs aftainments of career center customers
Jjob qgualifications
Employer Contacts / Qutreach New Business Contacts
WTD Awvg 150
427 112
100
Previous
B s0
436
¥TD Total a
] A 5 O N D J F M A M 1 1282 J A 5 O N D ) F M A M
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—— T TN ——— YTDANE = e Presious YD Avg o TD TrenG - ———— VT g
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) business customers in all industry sectors {began tracking this field FY 2015-18)
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Accountability and Transparency example-

BUSINESS OUTREACH, CONTACTS, & COMMUNICATION by COUNTY & TARGETED WIB SECTORS
Advanced Manufacturing Installation / Maintenance / Repair

YTD Total 214 Gap YTD Total 70 New YTD Total 122
Prev. Yrs. Totals 651 437 Prev. Yrs. Totals 337
Owen, 1

Owen, 2 Pendleton, 4

Gallatin, 1
Camoll, &

Campbell 0 Grant, 3

Gallatin, 0
Carroll, 1

Camgbell, 6
IT / Finance / Business

YTD Total 154 New YTD Total
Prev. Yrs. Totals Employer Contacts by Industry

Chwven,

.0

Transportatio Advanced

Logisti facturing
24 %

Owen, 2

tion/
Maintenance/
Repair
9%

IT/Finance/

Business
Campbell, 1 Grant, 3 21%
Carrell, 2

Grant, 7
Gallatin, 1

Carmoll, 0
Gallatin, 1
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Accountability and Transparency example-

Key Performance Indicators - Financials

FY 2018 Key Performance Indicator Financial Report

FY 2016 as of July, 2016

Dislocated Worker

(8% of Fiscal Year) Budget Adult Budget Youth Budget Total Total Expended % Expended
Total Available| $  2.214,916.46 | $ 605,221.24 | % 1,001,951.46 | $ 3,822,089.16
Brighton Center Career Conf $ 536,581.00| % 160,277.00 $ 696,858.00 | - 0%
Jefferson CTC $ 6904252 | $ 6904259 | § 243843 4%
NKADD
Central Office Staff] $ 33246100 | $ 121513.02 | $ 199,639.28 | $ 653,613.40
Career Center Staff] $ 36478177 | $ 116,069.09 | $ 22106061 | $ 701,911.47
NKADD Total % 697,242.86 | $ 23758212 | % 420,699.89 | $ 1,355 524.87 B4,288.44 6%
Pendleton County One Stop | § 76,636.00 | $ 34,436.00 $ 111,072.00 - 0%
Setaside Obligations
Outreach 6,00000 | $ 2,000000 % 200000 | % 10,000.00 | $ - 0%
NKADD Career Center Lease] $ 8876801 % 2,219.20 $ 11,096.00 | - 0%
One Stop Annex (Youth
Services)) $ 18,000.00 | $ 18,00000 | $ 404.27 2%
Individual Training Accounts (ITA's) $ -
RRAAL $ 150,000.00 $ 150,000.00 | $ 4194281 3%
kccsol $ 25,064.19 $ 25,964.19 | § 3,500.00 13%
DW and Adult ITA] $ 114953.67 | $ 50,750.00 $ 16570367 | § 4,212.00 3%
Trade TTA] $ 490,607.36 $ 490,607.36 | $ 3,809.00 1%
Youth Educational/Career
Enhancement Funds $ 91,944.00 | % 9194400 | % 28,000.00 30%
Youth Internships [ 32500000 | % 325,000.00 | $ 12,296.77 4%
Total
Obligations/Expenditures] $ 2,106,861.88 | $ 487,264.32 | $ 926,686.48 | $ 3,520,812.68 ]| $ 143,143.72 4%
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Accountability and Transparency Example-
Key Performance Indicators — WIA / WIOA Programs

HKWIA State Ky.
Individuals in Caleulated | Negoiated | 80% Neg. Rate |  State-wide
Adult Performance Ast Quarter 2nd Quarter Jrd Quarter Ath Quarter count Performance. Rate {Met Standard) Rate
Standard Entered Empl Rate o] 1 ] 3 4
Period 10/01/2013 - 0O/302014 1 0.0% 1 100.00% ] #DIVim 3 100.00% 5 20.00% T8% B0%| 26.2%
Standard Retention Rate 1] L] 1 2 3
Period 0440172013 - 3312014 o FDIVIT a #DOMID! 1 100.00% 2 100.00% 3 100.00% B4 0% B7%| 85%
Standard Average Eamings [i] 30 53418 $38.038 '$681,830.88
Peniod 040172013 - 331/2014 1] FDIvo [1] FONID! 1 553418 2 510.019.15 3 $20,610.33($13.000.00 $10.400.00 5$13.000.00
HHWIA State Ky.
Individuals in Calculated | Negoiated | 80% Neg. Rate | State-wide
Dislocated Worker Performance 1t Quarter 2nd Quarter 3rd Quarter Ath Quarter count Performance Rate [Met Standard) Rate
Standard Entered Employment Rate 23 1 N 28 116
Period 10/01/2013 - 08/30M20 14 -} B21% 44 75.00% 35 88.6% 3z B1.25% 140 82.88% B5.50% 33.40%, 85.50%
Standand Retention Rate 15 i 24 33 =
Pericd 040172012 - 321/2014 20 T5.0%| v 96.20% 7 £9.80% 35 04.20% 100 90.83% 02.00% T3.80% 02.00%
Standard Average Eamings $138.848 404,406 15178 $433.155 1323243
Period 0440172013 - 3312014 @ $15427 ] 522473 2 $13,872 23 51548083 el $15.753 $18.250 $13,000 $16,250.00
HKWIA State Ky.
Individuals in Caleulated | MNegoiated | 80% Neg. Rate |  State-wide
Youth Performance 1st Quarter 2nd Quarter 3rd Quarter Ath Quarter count Performance Rate (Met Standard) Rate
1" 16 a " 48
Standard Placement in Employment or Education 18 61.1%| 18 58.80% 12 66.67% 24 45.83% 71 B4.79% 5%, 52% 73.50%
Period 10/01/2013 - 0B/302014
Standard Attainment of Degree or Certfficate 15 ] ] 7 71
Period 10/01/2013 - 08/30M20 14 ] 51.7%| e 70.37% 18 50.00% 36 T5.00% 10 64.55% T0%, 55% 70.00%
Standand Literacy or Mumeracy Gains
Period 070172014 - DB/302015 3 & 1 3 12
5 50.00% Li] 83.33% 4 25.00% L] 50.00% 21 57.14% 60% 48% 60.00%
(Caolor Key
Black indicates excesding the goal
[Blue indicates meeting (defined as minimum of 50% of goal for Adult and
Dislocated Warker, 0% for Youth).

Kentucky
Career Center



Local Perspective of
a High-lmpact Board

4. Benefits of a Local High-Impact Board

> Results!

> Key Performance Indicators

> Collective Impact

> Economic Impact (NKU study)
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NKY WIB One-Stop/ Kentucky Career Centers

NQ-J Total Economic Impacts of Placement Activities in 2013
Ecoiiﬂi';;g;m mJobs mOutput (Spending) ®Labor Income
& Development 14,000 - - $2,000
12,684
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12,000
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o
(%] =
o] @]
1,200
S 8,000 ¥ ©
"'6 —
© $1,000 &
€ 6,000 S
E o $800 £
z S
=
4,000 $600
$400
2,000
$200
0 $0
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NKY WIB Industries

All Other Industries

Total Number of Placements
Wagner-Peyser data collected by the Kentucky Department of Workforce Investment

Distribution by Industry
U.S. Census Bureau County Business Patterns, Kentucky, 2012

Multipliers
U.S. Bureau of Economic Analysis; IMPLAN/RIMS II.



Impact of NKY WIB Employment Outcomes...

By Employment in All Sectors

Employment Labor Income Output
Direct 12,000 $472,521,606 $1,098,695,536
Indirect 2,575 $108,494,371 $288,820,866
Induced 4,098 $154,493,912 $436,127,790
Total 18,673 $735,509,889 $1,823,644,192

By Employment in Targeted Sectors

Employment Labor Income Output
Direct 7,647 $334,688,215 $849,332,302
Indirect 2,062 $87,183,785 $232,639,629
Induced 2,975 $112,176,705 $316,668,293
Total 12,684 $534,048,705 $1,398,640,224
)
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Economic RCN
and

THE RIVER CITY NEWS

ommunity
Impact!

Phoro: Ribbon cutting at new Kentucky Carser Center in Covington (RCN file)

Study: This Had $1.9 Billion Impact on Northern Kentucky
in1 Year

WED, 03/11/2015 WSDESE

A study from Northern Kentucky University's Center for Economic Analysis & Development showed a $1.9 billion impact in the region

credited to the work of the Northern Kentucky Worldforce Investment Board (NKWIB) and the Kentucky Career Center.
When a job seeker has the required qualifications and is placed into an available job. a placement by NK'WIB releases payroll dollars into
the local economy which in turn supports increased economic activity, a news release said.
The NKEWTIE directs the work of the Northern Kentucky Career Center system, and manages the financial resources of approximately $4
million a year to deliver those much needed services. The NKWIB wanted to know the economic impact of its job placements attained
through the Career Center. To arrive at the answer, NKU s Center for Economic Analysis & Development conducted an analysis.
The report of the 2013 Economic Impact of Kentucky Career Centers for our area was presented this weelc
+ 1,900 job placements were directly staff-supported by the NKY Kentucky Career Centers.
®  These placements supported an additional 1,285 indirect and induced jobs for a total of 3,185 jobs in the eight-county region.
e  These jobs generated an estimated $129.4 million in labor income and $397.6 million in additional economic activity and spending
in the region.
s 12000 job placements were generated by the NKY Kentucky Career Center system. These resulted from services provided by the
center inchuding use of the area’s online job portal.
) e  These placements supported an additional 6,673 indirect and induced jobs for a total of 18,673 jobs 1n the eight-county region.
o These jobs generated an estimated $334 million in labor income and $1.4 billion in additional economic activity and spending in
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Questions
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Thank you!

Contact Information

Jason D. Slone Jason Ashbrook
Regional Program Manager Director
Kentucky Career Center Kentucky Career Center
Morehead, Kentucky Covington, KY
Office: (606)783-8525 Office: (859) 292-2602
Email: jason.slone@ky.gov Email: jason.ashbrook@Xky.gov
)
Kentucky

Career Center
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