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Project Vision 

Grow strong and engaged local boards; 

Set clear and strategic goals that are efficient 
and result driven; 

Managing and leveraging resources. 

 



Project Background 

Baseline year in 2011-2012; 

All boards participated and criteria revised; 

Five boards certified in standard year 2013; 
Northern Kentucky, Greater Louisville, Lincoln 
Trail, Cumberland’s, TENCO. 

 

 



 

Present Day 

Criteria revised in 2014; 

Continued focus on three main criteria; 

WIOA Implementation. 



Understanding the Criteria 

 

 



Boards are Strategic 

Comprehensive and inclusive; 

Aligns with other community plans; 

Measurable goals; 

Living document. 



Developing and Managing Resources 

A process is in place for developing and 
maintaining sound budget practices; 

The budget is connected to the strategic plan; 

The budget leverages and reaches beyond 
WIOA funding. 



Managing the Work of the Board 

Membership is diverse and represents the 
sector strategy; 

A process is in place to train new members 
about their responsibilities; 

Measures effectiveness; 

Flexible. 



Questions 



Local Perspective of a 
High-Impact Board 
 
Jason Ashbrook 
Director, Kentucky Career Centers – Northern KY 
Northern Kentucky Workforce Investment Board 
 



About Us… 
Serving the third largest workforce area (by population) in the 
state 

Northern KY features three of the 15 fastest growing counties in 
the state, including: Boone, Grant, and Gallatin  

Northern KY WIB was the first in the state to implement 
industry sector strategies in all WIB-funded programs    

Northern KY WIB was the first in the state to receive the High-
Impact designation by the Kentucky Workforce Investment 
Board. 

 



Local Perspective of  
a High-Impact Board 

1. Strategic Planning and Doing! 
The Local Board Strategic Plan aligns with and 
supports the local Kentucky Career Center   
 Business Services  
 Job Seeker Services 
 Outreach  
 Kentucky Career Center Certification 



Local Perspective of  
a High-Impact Board 

2. Maximizing Resources 
 Partner collaboration and communication 
 Service integration 
 Innovation 
 Diversifying funds/ resources 

 



Partner Collaboration 



Breaking through  
Partner/Agency Walls 



Services by Function 
(rather than by partner/agency) 

Sample KCC Staff name Badge 
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Partner Information Sharing Example: 
In-the-Door Customer Trends for  

Kentucky Career Centers (Northern KY) 
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Partner Information Sharing Example: 
In-the-Door customer survey results 

July-September 2015 



Partner Information Sharing Example: 
 

Business Services and LMI Data 
July-September 2015 



3. Board Management and Oversight 
 Accountability and transparency 
 Communication 
 Critical analysis 
 Continuous Quality Improvement 

Local Perspective of  
a High-Impact Board 



Accountability and Transparency example- 



Accountability and Transparency example- 



Accountability and Transparency example- 
Key Performance Indicators - Financials 



Accountability and Transparency Example- 
Key Performance Indicators – WIA / WIOA Programs 



4. Benefits of a Local High-Impact Board 
 Results! 
 Key Performance Indicators 
 Collective Impact 
 Economic Impact (NKU study) 

 

Local Perspective of  
a High-Impact Board 
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NKY WIB One-Stop/ Kentucky Career Centers 
Total Economic Impacts of Placement Activities in 2013 

Jobs Output (Spending) Labor Income

Data sources 
Total Number of Placements 
Wagner-Peyser data collected by the Kentucky Department of Workforce Investment 
 
Distribution by Industry 
U.S. Census Bureau County Business Patterns, Kentucky, 2012 
 
Multipliers 
U.S. Bureau of Economic Analysis; IMPLAN/RIMS II. 



Employment Labor Income Output 
Direct  7,647   $334,688,215   $849,332,302  
Indirect  2,062   $87,183,785   $232,639,629  
Induced  2,975   $112,176,705   $316,668,293  
Total  12,684   $534,048,705   $1,398,640,224  

Impact of NKY WIB Employment Outcomes…  
 
By Employment in All Sectors 
 

By Employment in Targeted Sectors 
 

Employment Labor Income Output 
Direct 12,000  $472,521,606   $1,098,695,536  
Indirect 2,575  $108,494,371   $288,820,866  
Induced 4,098  $154,493,912   $436,127,790  
Total 18,673  $735,509,889   $1,823,644,192  



Economic 
and 

Community 
Impact! 



Questions 



Thank you! 

Jason D. Slone 
Regional Program Manager 

Kentucky Career Center 
Morehead, Kentucky  
Office: (606)783-8525 

Email: jason.slone@ky.gov 

 

Jason Ashbrook 
Director 

Kentucky Career Center 
Covington, KY  

Office: (859) 292-2602 
Email: jason.ashbrook@ky.gov  

 

Contact Information 

mailto:jason.slone@ky.gov
mailto:jason.ashbrook@ky.gov
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