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Agenda for Today… 
 

• Your Role… 
 
 Local and Regional Planning 

 

 Locally Driven and High Impact Systems 
 

 Partnership Between Local Elected Officials    
and the Local Workforce Board 
 

 

• Relationship Between Federal, State, and 
Local Structure 
 

• Kentucky’s Vision for a Progressive 
Workforce System 
 

• Discussion / Q & A 



Your Role… 

 

 

Kentucky’s Vision for a Progressive Workforce System 



Local and Regional Planning 
 

Strategic  
Thinking,  
Planning  
& Acting 

Kentucky’s Vision for a Progressive Workforce System 



Your Role in Strategic Thinking and Acting 
Vision  

Structure 

Ownership 

Integration of Initiatives 

Leveraged Investments 
Manage resources with the customer in mind 

Operate as a system 

Braid resources with system partners 

Kentucky’s Vision for a Progressive Workforce System 



Local Planning 
 Intent and Readiness…. Local Area Profile 

Customer Driven…  

Customer Service 

Employer Driven 

Continuous Improvement… Quality Control / 
Performance 

Meets the needs of the community… Environmental 
Scan 

Partnership and alignment… Strategic Direction 

Kentucky’s Vision for a Progressive Workforce System 



Local Planning - System 
Kentucky’s Vision for a Progressive Workforce System 

Inputs 
 

Human Capital 
 

Funding 
 

Partners 
 

Infrastructure 
 

Data 

Value Added 
Processes 

 

Career Development 
 

Workforce Readiness 
 

Job Seeker Services 
 

Employee Services 
 

Employer Services 

Outputs 
 

Skilled / Dynamic 
Workforce 

 
WorkReady Youth 

 
Performance 

Customers 
 

Competitive Employers 

Quality Control 
 

WIOA Performance 
 

Additional Standards 
 

Credentialed Workers 
 

Customer Satisfaction 
 

Economic Prosperity 



Regional Planning 
 

Kentucky’s Vision for a Progressive Workforce System 



Regional Planning 
 Prepare a regional plan 

Establish regional service strategies 

Develop and implement sector strategies 

Collect and analyze regional labor market data 

Establish administrative cost arrangements 

Negotiate and oversee regional performance goals 

Coordinate transportation and support services 

Coordinate with regional economic development 

Kentucky’s Vision for a Progressive Workforce System 



Questions 

Kentucky’s Vision for a Progressive Workforce System 



Building a Locally Driven 
and High-Impact System 
Through Partnership 
 



 
 



 

Project Vision 
Grow strong and engaged local boards; 

Set clear and strategic goals that are efficient 
and result driven; 

Managing and leveraging resources. 

 



Project background 
Baseline year in 2011-2012; 

All boards participated and criteria revised; 

Five boards certified in standard year 2013; 
Northern Kentucky, Greater Louisville, Lincoln 
Trail, Cumberland’s, TENCO. 

 

 



 

Present day 
Criteria revised in 2014; 

Continued focus on three main criteria; 

WIOA Implementation. 



Understanding the Criteria 
 

 



Boards are Strategic 
Comprehensive and inclusive; 

Aligns with other community plans; 

Measurable goals; 

Living document. 



Developing and Managing Resources 
A process is in place for developing and 
maintaining sound budget practices; 

The budget is connected to the strategic plan; 

The budget leverages and reaches beyond 
WIOA funding. 



Managing the Work of the Board 
Membership is diverse and represent the 
sector strategy; 

A process is in place to train new members 
about their responsibilities; 

Measures effectiveness; 

Flexible. 



Questions on Overall 
High Impact WIB 

Objectives 

Kentucky’s Vision for a Progressive Workforce System 



About Us… 
Serving the third largest workforce area (by population) in the 
state 

Northern KY features three of the 15 fastest growing counties in 
the state, including: Boone, Grant, and Gallatin  

Northern KY WIB was the first in the state to implement 
industry sector strategies in all WIB-funded programs    

Northern KY WIB was the first in the state to receive the High-
Impact designation by the Kentucky Workforce Investment 
Board. 

 



Local Perspective of  
a High-Impact Board 

1. Strategic Planning and Doing! 
The Local Board Strategic Plan aligns with and 
supports the local Kentucky Career Center   
 Business Services  
 Job Seeker Services 
 Outreach  
 Kentucky Career Center Certification 



Local Perspective of  
a High-Impact Board 

2. Maximizing Resources 
 Partner collaboration and communication 
 Service integration 
 Innovation 
 Diversifying funds/ resources 

 



Partner Collaboration 



Breaking through  
Partner/Agency Walls 



Services by Function 
(rather than by partner/agency) 

Sample KCC Staff name Badge 
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Partner Information Sharing Example: 
In-the-Door Customer Trends for  

Kentucky Career Centers (Northern KY) 



Airport, 
7% 

Carroll Co., 
17% 

Covington, 
35% 

Falmouth, 
4% 

Florence, 
29% 

Grant Co., 
7% 

Survey Location (Career Center) 

Excellent, 
258, 91% 

Good, 24, 9% 

Fair, 1, 0% 
Needs 

Improvement, 
0, 0% 

Satisfactory Rating 

Partner Information Sharing Example: 
In-the-Door customer survey results 

July-September 2015 



Partner Information Sharing Example: 
 

Business Services and LMI Data 
July-September 2015 



3. Board Management and Oversight 
 Accountability and transparency 
 Communication 
 Critical analysis 
 Continuous Quality Improvement 

Local Perspective of  
a High-Impact Board 



Accountability and Transparency example- 



Accountability and Transparency example- 



Accountability and Transparency example- 
Key Performance Indicators - Financials 



Accountability and Transparency Example- 
Key Performance Indicators – WIA / WIOA Programs 



4. Benefits of a Local High-Impact Board 
 Results! 
 Key Performance Indicators 
 Collective Impact 
 Economic Impact (NKU study) 

 

Local Perspective of  
a High-Impact Board 
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NKY WIB One-Stop/ Kentucky Career Centers 
Total Economic Impacts of Placement Activities in 2013 

Jobs Output (Spending) Labor Income

Data sources 
Total Number of Placements 
Wagner-Peyser data collected by the Kentucky Department of Workforce Investment 
 
Distribution by Industry 
U.S. Census Bureau County Business Patterns, Kentucky, 2012 
 
Multipliers 
U.S. Bureau of Economic Analysis; IMPLAN/RIMS II. 



Employment Labor Income Output 
Direct  7,647   $334,688,215   $849,332,302  
Indirect  2,062   $87,183,785   $232,639,629  
Induced  2,975   $112,176,705   $316,668,293  
Total  12,684   $534,048,705   $1,398,640,224  

Impact of NKY WIB Employment Outcomes…  
 
By Employment in All Sectors 
 

By Employment in Targeted Sectors 
 

Employment Labor Income Output 
Direct 12,000  $472,521,606   $1,098,695,536  
Indirect 2,575  $108,494,371   $288,820,866  
Induced 4,098  $154,493,912   $436,127,790  
Total 18,673  $735,509,889   $1,823,644,192  



Economic 
and 

Community 
Impact! 



Thank you! 

Jason Ashbrook 
Director 

Kentucky Career Center 
Covington, KY  

Office: (859) 292-2602 
Email: jason.ashbrook@ky.gov  

 

Contact Information 

mailto:jason.ashbrook@ky.gov


Partnership Between LEOs and 
Local Workforce Board 

 

 

Kentucky’s Vision for a Progressive Workforce System 



Continued Partnership Between  
LEOS and the Local Workforce Board 

 
Local Elected Official Board – Interlocal Agreement 

 

Local Workforce Board – Partnership Agreement / 
Bylaws 

 

Open Meetings Act / Procurement 

 

 



Continued Partnership Between LEOS and the Local Workforce Board 

Local Elected Official Board – Interlocal Agreement 

Importance 

 

Required for All Locals by July 1, 2015 

 

Modifications 

 

Future Use 

 

 

 

 

 



Continued Partnership Between LEOS and the Local Workforce Board 

Local Workforce Board – Partnership Agreement / Bylaws 

Importance 

 

Structure of Partnership Agreement 

 

Bylaws 

 

Assistance on Development 

 

 

 

 



Continued Partnership Between LEOS and the Local Workforce Board 

Open Meetings Law / Procurement 

Open Meetings Law 

– Kentucky Open Meetings Act, codified as KRS 
61.805—61.850                                       
(http://cpe.ky.gov/NR/rdonlyres/A71538C9-04D9-492B-BAB4-377423BA5202/0/SummaryofKentuckyOpenMeetingsLaw.pdf) 

 

Procurement 
– Fiscal Agent RFP Process 

– Subgrant Recipient 

– Next Steps 
 

 

 

 

 

http://cpe.ky.gov/NR/rdonlyres/A71538C9-04D9-492B-BAB4-377423BA5202/0/SummaryofKentuckyOpenMeetingsLaw.pdf


Questions 

Kentucky’s Vision for a Progressive Workforce System 



Federal, State and Local Structure…                                   
How They Work Together 

 

 

Kentucky’s Vision for a Progressive Workforce System 



Department of Labor 
(Federal Policy) 

Kentucky’s Vision for a Progressive Workforce System 

Education and Workforce Cabinet 
(State Policy =            )  

Office of Employment and Training 
Administrative 

 

Local Elected Officials 
 
 

 
Local Workforce Board 

 
 

Local Admin Entity 



Kentucky’s Vision for a Progressive Workforce System 

Federal State and Local Structure…                                         
How They Work Together 

 

The Customer!!!!! 

 

WIOA 
 

 

 

 

 



Kentucky’s Vision for a Progressive Workforce System 



Kentucky’s Vision for a Progressive Workforce System 

Federal State and Local Structure…                                         
How They Work Together 

 
 

 

 

 

 



Federal State and Local Structure…                                         
How They Work Together 

Kentucky’s Vision for a Progressive Workforce System 



Questions 

Kentucky’s Vision for a Progressive Workforce System 



Kentucky’s Vision for a Progressive Workforce System 

http://kwib/documents/WORKSmart2013.pdf


Kentucky’s Vision for a Progressive Workforce System 

WorkSmart Kentucky Plan 
Vision:                                                                     
Kentucky will transform the workforce development 
system through innovative practices which enhance 
sustainable economic and job growth to improve the 
lives of Kentuckians. 

 

Themes:                                                                  
Demand-Driven / Business-Led / Solutions-
Based  
 

 

 

 

 

 

 

 

 



WorkSmart Initiatives 
System Transformation 

System Simplification 

Alignment with Education 

Alignment with Economic Development 

Increased Quality Customer Service 
 

 

 

Kentucky’s Vision for a Progressive Workforce System 

http://kwib/documents/WORKSmart2013.pdf


Brand Promise  
As a team of experts, we are dedicated to providing Kentucky employers with 
a qualified, skilled workforce and the people of Kentucky with career, job 
training and educational opportunities.  
 
With the unique ability to connect employees and employers through the 
combined efforts of state and local partners, we will become a valuable, 
competitive and best-in-class asset in the growth of our regional and national 
economy.  
 
By guiding, empowering and inspiring our customers, we will continue our 
mission to create success stories across the Commonwealth. 

Kentucky’s Vision for a Progressive Workforce System 



TEAM 
OF 

EXPERTS 

Partner 
For 

Success 

High  
Impact 
WIBs 

Kentucky Career 
Center 

Certification 

Workforce 
Academy 

 

Economic 
Development 

Academy 

Kentucky Skills 
Network 

 



Connect 
Employers with 

Employees 

National Career 
Readiness 

Certificates 

Work  
Ready 

Communities 

Sector  
Strategies 

 

User-Friendly 
On Line  
Services 



Guiding Our 
Customers 

Eligible  
Training 

Provider List 

Accelerating 
Opportunity 

Kentucky 

Unemployment 
Insurance 

Customer Service 

GED Express 

Tech-High 
Phase I 

Career Center 
Customer Flow 

Get Back To Work Entrepreneurship 

High School 
Outreach 



Kentucky’s Vision for a Progressive Workforce System 

Kentucky Workforce Innovation Board…                                  
and the WorkSmart Kentucky Plan 

Team  
of  

Experts 

Connect 
Employers with 

Employees 

Guiding 
Our 

Customers 

Kentucky Career Center 
Brand Promise 

Team Based Case Management  
Statewide Reserve Strategy 



Kentucky’s Vision for a Progressive Workforce System 



? Questions or Thoughts ? 

Kentucky’s Vision for a Progressive Workforce System 



Thank You! 

Melissa A. Aguilar, Executive Director – KWIB 
Melissa.Aguilar@ky.gov 

 
Beth Kuhn, Commissioner – Dept of Workforce Inv. 

Beth.Kuhn@ky.gov 
 

Lori Collins, Director – Office of Employment and Training 
Lori.Collins@ky.gov 

 
Jason Ashbrook, Director – Kentucky Career Center (N. KY) 

jason.ashbrook@ky.gov  
 

 

Contact Information 

mailto:Melissa.Aguilar@ky.gov
mailto:Beth.Kuhn@ky.gov
mailto:Lori.Collins@ky.gov
mailto:jason.ashbrook@ky.gov
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