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Leaders keep their eye on the horizon, 
not just the bottom line.
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Why Are Sector Strategies Important?

 Key to attracting and 
retaining businesses has 
changed

 This recession is 
fundamentally different

 Current job development 
and training strategies 
will no longer be enough

 Corporate relocations are 
getting more competitive

 Increasingly tight budget
 It’s where the money is
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What Are Sector Strategies?
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An approach to workforce development that…
 Targets one or more critical industries
 Understands the relationship between
 business competitiveness
 workforce needs of the targeted industry

 Is led by a set of key strategic partners that 
 coordinate collaborative planning and action
 craft customized workforce solutions tailored to the industry and region

 Supports workers to improve their range of employment 
related skills so they can compete for higher quality jobs

 Meets the needs of employers so they become more 
competitive and

 Creates lasting change in the labor market system to the 
benefit of both workers and employers



Benefits of Sector Strategies

 Innovative, high growth 
industry clusters driven 
by a skilled workforce

 Better prepared workers 
with opportunities for 
advancement

 “Higher value-add 
economy” where sectors 
have 
 better jobs

 clear career pathways

 Proven Outcomes
(Sector Strategies in Brief –

November 2007)

 Increased earnings

 More consistent work

 Higher quality jobs

 Optimism
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World Class Sector Strategies Factors
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Target Sector



Underlying Principle of Effective Sector 
Strategies

As stated in the Kentucky 
Sector Strategy Toolkit:

A true sector strategy is 
built on a sustained, 
trusted relationship 
among the workforce 
system, education (“K to 
gray”), economic 
development, and 
industry.
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Kentucky Target Sectors
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 Automobile/Aircraft 
Manufacturing,

 Transportation, 
Distribution and 
Logistics,

 Business Services and 
Research and 
Development,

 Health Care/Social 
Assistance, and

 Energy 
Creation/Transmission.



Regional Target Sectors
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Which of your areas has 
identified its regional Target 
Sectors?

How do they compare to the 
state’s? 

 Same?  

Different?

How did you determine 
them?

Use real time data?

Regional consensus?
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After you've done a thing the same 
way for two years, look it over 

carefully. After five years, look at it 
with suspicion. And after ten years, 

throw it away and start all over.
~Alfred Edward Perlman

New York Times, 3 July 1958



World Class Sector Strategies Factors
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Target Sector



Involvement of One Stops and Business Services 
Representatives in Sector Strategies
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 Divide into groups of 7

 Review the activities 
within each of the seven 
factors

 Determine in which of 
the factors
 One Stops

 Business Services Reps

should participate

 Report out



Responsibilities of Business Representatives
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 Divide into groups and go to 
your assigned flipchart

 Review the activities within 
the assigned factor and list 
the activities that Business 
Reps could assist

 When time is called, go to 
the next flipchart. Review 
and make additions.

 Repeat until you return to 
your original flipchart

 Discuss



Bringing It Back to the Office
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 Review the checklist and 
the flipcharts

 Determine one activity you 
will do when you get back 
to the office to move the 
sector strategy forward in 
your region.

 Go to the appropriate 
flipchart and sign your 
name next to the listed 
activity you chose.

 Discuss with others at that 
flipchart how you chose 
your activity.

 Report out



The vision must be followed

by the venture.

It is not enough to

stare up the steps;

we must 

step up the stairs!

Vance Havner
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