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"The art of progress is to
preserve order amid change
and to preserve change amid

o order."
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Alfred North Whitehead
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What Are Career Pathways?

* System of comprehensive education, training and
workforce development services

® Goal -

e meet the needs of local employers and growing sectors
and industries

e each individual to
« increase educational /skills attainment

» improve employment outcomes

e Particularly suited to meet the needs of working
learners and non-traditional students




hway
Programs?

Career pathway programs offer a clear sequence, or

pathway, of education coursework and/or training

credentials aligned with employer-validated work
readiness standards and competencies.
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areer Pathways Program
Characteristics
* Sector Strategy * Industry-recognized

Credential
e Stackable Educational/ eheo

Training Options * Multiple entry and Exit

Points
* Contextualized Learning « [ntensive Wrap-Around

* Integrated Education Services

and Training * Designed for Working
Learners
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hy is Implementing a Career

Pathways System Important?

* With your assigned group,
list as many reasons as you
can that implementing a
career pathways system is
important.

When time is called, the
group with the largest
number of varied reasons
developed within two
minutes will win a prize!
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"Ways Business Service Reps
Support Career Pathways

* Conduct labor market * Review or develop
analysis and share competency models
results with partners * Develop career ladders

* Help identify and target and lattices
high-demand and * Seek employer

growing sectors

¢ Identify key employers
and clarify their roles

* Sustain and expand
business partnerships
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nalysis Research
Tools

* Wanted Analytics -http://www.wantedanalystics.com

® Burning Glass - http://www.burning-
glass.com/technology/job/html

* EmployOn http://www.employon.com/

® Indeed.com - http://www.indeed.com

e Simply Hired - http://www.simplyhired.com

* Geographic Solutions -
http://www.geographicsolutions.com/

* Monster.com - http://www.monster.com




Webinars and Recordings

» Using Real-Time Labor Market Information to Support
Credential Attainment Career Pathways Webinar—
Recording:
http://www.workforce3zone.org/view/500110742976525

7509/info
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"Questions to Ask to Determi

ne

Target Sectors ?@
* * [s the industry strong and concentrated regionafly?

¢ * [s the industry growing?
* *» Does the industry meet your outcome expectations?

¢ *» Does the industry align with the culture of the
community?

* » Are there untapped assets in your region that give an
industry an opportunity to grow and/or emerge?




Employer Roles in Career Pathways

* Determine occupations to included within the pathway
* For those occupations, vet required

e skills, abilities, and knowledge

e certificates and credentials
* Help design education and training programs.
* Participate as

* mentors

* job shadowing sites

e instructors

* training sites
* Provide training funds for individuals

* Hiring preference for career pathways program
participants
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Competency Models- The first step in

designing career pathway programs

Definition What They Do
A competency model is a * Articulate requirements
collection of competencies essential to
that together define e curricula development
successful performance in a s Lills sessent
job/job family instruments

e certifications

* Facilitate career pathway and
ladder/lattices
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Steps to Build Competency
Models

1. Work with business complete a job profile based on
job’s best performer
>. High performers identify the
e critical/most frequently performed tasks in the job
e competencies needed to perform those tasks

3. Can use DOL database as a starting point for
employers to validate and change as needed for
business uniqueness

4. Database of competency models
http://www.careeronestop.org/competencymodel/c
areerpathway/cpwoverview.aspx
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Definitions

Career ladders and lattices consist of a group of
related jobs that may comprise a career. They often
include a pictorial representation of job progression

in a career as well as detailed descriptions of the

jobs and the education and experiences that
facilitate movement between jobs

Career Ladder Career Lattices
Display only “vertical” Show both vertical and lateral
movement between movement between jobs and
jobs more adequately reflect complex

career paths

16




e e

teps to Build Career
Ladders/Lattices- (Same tool applies)

* 1) Use competencies from competency model to
develop incremental training modules as a sequence
of courses

* Individuals complete the first level of training and
receive certificate

* Individuals complete the second level of training and
receive credential

* And so on...thus stacking their credentials to get
better jobs and wages

¢ Individuals enter and exit work and training
throughout




Competencies/Pathways

* Periodic Employer * Find Questions to Ask
forums Employers for Various
Career Pathways Roles

* Ongoing employer .
e Partnerships =

https://learnwork.workfor
ce3one.org/view/2001123
6447847110/info

e Networks
e Councils




Personal Commitment Form

* Complete and sign the
personal commitment form

* Share with a partner and
have them sign

* Address an envelope to
yourself

* Fold, insert your personal
commitment form, and
turn 1n to instructor




What
additional
questions do
you have?




“Never doubt that a small group

of thoughtful, committed citizens
can change the world.
Indeed, it is the
only thing that ever has.”

Margaret Meade
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