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1. Clear Mission

2. Informal Atmosphere

3. Lots of discussion

4. Active Listening

5. Trust and Openness

6. Disagreement is OK

7. Problem, not Person

8. Consensus is normal

9. Leadership

10. Clarity of Assignments



Great Communication
Trust

Mutual Respect





Identify at least one action step 
your Career Center can take  in the 
areas of
1)Communication;
2)Building trust; and
3)Developing mutual respect, 
that will significantly move your 
Center toward the ideal team 
atmosphere.



http://humanresources.about.com/od/teambuildi
ngactivities/tp/team_build_ideas.htm

http://www.workshopexercises.com/Team_Buildi
ng_exercises.htm

http://www.innovativeteambuilding.co.uk/free‐
team‐building‐activities.htm

http://www.teampedia.net/wiki/index.php?title=
Category:Team_Strategy


