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TIPS FOR SUCCESS

BE PREPARED – Understand the purpose of certification before beginning the review.  Read over the application packet before meeting as a team.  Make your own notations about items that stand out to you, require further clarification, pique your curiosity, etc. 

BE FAIR – Each Center is unique.  Treat them as such.  When conducting the review, allow the Center certification team to explain the varied conditions and nuances of their local area that impact their certification activities.  Evaluate whether they have met the measures based on the resources available to them in their particular area, being mindful that these may be limited.

BE HELPFUL – Some Review Team members may represent community partners, economic development partners such as representatives from private industries in the area, etc.  There is a significant difference in how business is conducted between private and public sectors.  Review Team members who are from the public sector can be very helpful in explaining those differences when they impact an evaluation of whether a measure has been met.

BE TRUSTWORTHY – You will be reviewing Center documents, applications, reports, etc. Precautions are taken as required by law and common sense to preserve confidentiality. Please honor that by safeguarding the information to which you are given access. Understand that on reports, information may be hidden to preserve confidentiality.  Documentation for some measures may, in fact, be a blank form that demonstrates the information captured on it, and this may be sufficient to see that the measure is met.

BE TEAM-ORIENTED – It is important that this review process be conducted as a team, sharing the work and ruling by consensus, by majority, etc. to come to a unanimous decision on the team’s findings and recommendations.

BE SUPPORTIVE – The Center certification teams put a lot of time, effort and heart into their certification activities.  Commend for best practices; ask questions where there is any doubt; offer helpful recommendations; encourage continuous improvement.

BE CLEAR – If you have any questions during the review process, ASK. Utilize the Project Leads by contacting through OSCInfo@ky.gov email; talk with the certification team, fellow Review Team members, the LWIA Director.  We are all in this together.
