WORKFORCE DRAFT MINUTES
INNOVATION BOARD July 10, 2023; 1:30 pm — 3:00 pm EST

Kentucky ) KWIB Executive Committee Meeting

Hybrid Meeting: Committee Member Attendance: Kim Menke, Heidi Margulis, Lori Ulrich, Kevin Smith, Scott
Pierce, Beth Davisson; In-Person Attendance: Deputy Secretary Beth Brinly, Amy Luttrell

Others in attendance: Scotty McFarlan, Kim Grasberger, Sam Keathley, Alisher Burikhanov, Debbie
Dennison, Elishah Taylor

1:28 pm EST

Welcome

Kim Menke, Chair welcomed the members and thanked them for their time. Kim asked Beth Brinly, Deputy
Secretary of the Education and Labor Cabinet, to discuss the Education & Workforce Collaborative updates.

Education & Workforce Collaborative Update

Deputy Secretary Brinly thanked everyone for attending the meeting. She shared at the last Collaborative
Meeting, June 29", the focus was on the military and veteran population and the resources that are
available to them. Commissioner Allen is going to lead a workgroup to focus on an initiative to develop a
repository for all resources available to and for this population.

Deputy Secretary Beth Brinly shared that the workgroup created for Work Based Learning (WBL) was to
convene this week. The Kentucky Department of Education (KDE) is leading this workgroup and sent out a
survey to employers to get their input on their understanding of WBL. The workgroup is working on a
definition of work-based learning that can be understood by employers, educators and students.

Deputy Secretary Beth Brinly provided an update to the workgroup initiatives for Jobs on Day One. On July
12'" a group will be going to a Department of Corrections (DOC) prison to build upon networks working to
build pipelines of training and employment for this untapped talent.

Kim Menke, Chair thanked Deputy Secretary for the updates and for her leadership. He then opened the
floor to questions. Amy Luttrell asked if Deputy Secretary felt like there was frustration among non-profit
and other resources for veterans and military personnel. Deputy Secretary Beth Brinly explained that in the
meeting there was some frustration, but the meeting showed that they are all working for the same goal
with different resources for different needs and turned it back to the Chair.

Kim Menke asked Beth Davisson, Kentucky Chamber Foundation and committee chair, for updates around
the Education Attainment and Employer Engagement Committee structure.

Education attainment and Employer Engagement Committee Structure Discussion

Beth Davisson, committee chair thanked Kim Menke for the floor. She shared that the Education
Attainment and Employer Engagement Joint Committee will be splitting back into two (2) committees to
align with the strategic plan. The last time the committee met there were questions and discussion around
the splitting the committee. The members that pushed back were concerned about information vital to both
committees being held in silos. After discussion and the understanding of the importance to weave
conversations among all of the committees, the joint committee voted to separate. Beth Davisson asked for
clarification on if the KWIB needed to vote on the committee separation. It was discussed that it was up to
the chair, therefore it did not need to be voted on by the KWIB.




Deputy Secretary Beth Brinly explained that sometimes when a group wants something done a taskforce is
formed for the purpose of completing a task. She added that if not well structured, people may not think
they have time to be a part of a committee but can balance the needs of a short term task force. ACTION:
create a recruit sheet with committee goal, chair and goals of the committee to share in recruiting especially
businesses to committee / task force work.

Alisher Burikhanov, Executive Director, KWIB added that the need for more business representation in all
of the committees. Discussion was had on how to recruit people on these committees.

Amy Luttrell explained businesspeople need to know that their participation is actually impactful for their
time. Heidi Margulis agreed stating there is a need for return on investment (ROI). Alisher explained that
the action item out of this discussion is to meet with the chairs by September to discuss champions and
objectives. ACTION: KWIB staff to convene meetings with the committee chairs and committees to recruit
additional membership and review current membership to identify possible champions for future work.
Scott Pierce mentioned that a review of recent meetings and in-person participation might indicate the level
of participation a person is willing to give. Alisher added that to that end, KWIB staff will be encouraging
members to attend or send a proxy.

Amy Luttrell expressed that committees need to know what they can and cannot do. They also need to
discuss what the KWIB can do. Lori Ulrich, KWIB Vice-Chair and Director, Fleming-Mason Energy, suggested
that they recruit by first starting with the local workforce boards because they know who has the time. Kim
Menke asked if it was possible to have an introduction in mid-August for people or do they need more time
to get this information ready. ACTION: Put the recruitment initiative on the KWIB Quarterly Board meeting
agenda for August 17,

Policy Updates and Discussion (new format)

Alisher Burikhanov explained that going forward, policy discussion will be divided into two areas:
Governance and Operations. The KWIB body is a strategic group that needs to only vote on governance
policy issues. Operational changes within the state workforce system will be shared only for means of
communication to the board. The preread briefing packet included updated information on policies. 23-007,
which the KWIB will vote on. Kim Menke said the main point of the vote is to switch tracking and
monitorization from KWIB to the Department of Workforce Development (DWD) for programmatic
compliance. 22-010, 22-011, 22-012, and 22-014 will not need to be voted on as they are operational
program revisions that are administrative in nature. ACTION: KWIB staff to include all five (5) policy changes
in preread briefing book for August 17 meeting and identify that 23-007 is the policy for review to vote on.

Amy Luttrell asked if 23-007 is this accordance with federal and/or state laws directing the KWIB? Deputy
Secretary Beth Brinly confirmed. There are many procedural checks on programmatic compliance of local
boards. It is up to the monitoring and compliance arms of the Education and Labor Cabinet of Kentucky to
review, track and administratively follow up on any boards found out of compliance. Kim Menke asked if the
KWIB might receive notification to know which board is not meeting their goals as it is happening. Scotty
McFarlan, Deputy Counsel, Office of Legislative and Legal Services (OLLS), stated that he will add this
information to the policy. Beth Davisson asked how notifications have occurred in the past in this instance
and should there be a reporting structure through the KWIB. Deputy Secretary Beth Brinly reminded the
members that the policy has always been in effect, they are just revising it as to who is tracking and
monitoring the efforts. ACTION: add the policy edits into a briefing packet that shows the red line change so
the group can see visually what has been changed about the policy. Kim Menke asked if any opposed the
updates to 23-007 and asked if approved to move to the KWIB for review and approval by consent agenda
vote on August 17™. There were none opposed.




Statewide Reserve Update/Rollout Webinars

Deputy Secretary Brinly shared that there is a percentage of Workforce Innovation and Opportunities Act
(WIOA) monies that is identified as Governor’s discretionary funds known in Kentucky as Statewide Reserve
Funds. The 10% allotted for these funds will be broken into three (3) buckets for the coming year: one-third
will be allocated to Innovative Workforce Development projects on the Local Level; one-third will be
allocated to the Governor’s new priorities on Workforce Development; one-third will be allocated to on-
going state transformational projects that are the Governor’s priorities.

There is an updated application process and the Local Workforce Development Directors will be notified on
July 215 at their monthly Directors meeting. There is an internal team comprised of DWD staff that will
review applications. A first meeting will be on July 25™. The educational and workforce KWIB list serv will be
a vehicle to share information for innovation and share the opportunity to apply. The Statewide Reserve
Fund Application will live on the KWIB website. The estimated amount of annual grant funds is
approximately $4.5 million each year. ACTION: KWIB staff to add SWR information / application to the KWIB
website.

KWIB By-laws Follow-Up Discussion

Alisher Burikhanov lifted a revisitation of the by-laws discussion about removing term limits and allowing a
natural rotation through board movements. He noted that more information is listed in the briefing book
and asked the executive committee members to share their opinions. Lori Ulrich reminded the group that
they serve at the pleasure of the Governor. Scott Pierce requested that they make meetings for in-person
and hybrid. Kim Menke asked for clarification of attendance regarding virtual meetings. Scotty McFarlan
stated that a person is counted as present if their video is on the whole meeting. Kim Menke reminded the
group that there are eight members, but seven vote. Alisher Burikhanov shared that the Past-Chair is non-
voting member and present to pass down information. Kim Menke also asked the group if they need to
allow or identify proxies for the executive committee. It was determined that no proxies were needed. A
discussion of rotation of members onto the executive committee was had. Deputy Secretary also lifted that
a double-quorum should be considered for quarterly meetings.

Deputy Secretary Beth Brinly suggested a three-year term and Amy Luttrell suggested a two-year term.
Alisher Burikhanov expressed that he will work with legal about the bylaws based on recommendations for
further review. ACTION: KWIB staff to work with OLLS on by-law updates to share with this committee.

2024 Calendar (Quarterly Meetings)

Debbie Dennison, Deputy Executive Director, KWIB shared recommended meeting dates for 2024. She
asked for the group to review the dates and advise of any conflicts. Scott Pierce stated that the organization
with whom he is associated can host a meeting in 2024, which would be in Boston, KY. Kim Menke thanked
Scott for the request. He also asked if they should designate at least one meeting outside of Frankfort. He
suggested May or August. Deputy Secretary Beth Brinly and Kim Menke suggested South Central. Scott
Pierce expressed to the group that Boston could hold more than 50 people. Kim Menke asked to send any
conflicts to Debbie Dennison and more discussion would be had around locations at a future date.

KWIB Quarterly Board Meeting Agenda

Alisher Burikhanov talked through the next quarterly board meeting to be held on August 17™. The consent
agenda will consist of May 18™ minutes, Career and Technical Employment (CTE) Certifications, 23-007
policy updates. The quarterly meetings have included discussion time on one of the four Strategic Plan
goals. This meeting will focus on Education Attainment. KYSTATS will provide an update and economic
overview. KWIB members will receive a detailed list of state plan dates, goals and objectives. There will be
one state plan meeting before the KWIB Quarterly Board meeting at South Central in Bowling Green, KY.
This state plan meeting will function as our pilot and will include breakout sessions for a more in depth
discussion with local elective officials, education partners, and other stakeholders in an environment where



https://kwib.ky.gov/Pages/Statewide-Reserve.aspx
https://kwib.ky.gov/About/Documents/KWIB_Strategic_Plan_2020.pdf

they are free to share and engage in what is working and what are opportunities. In the afternoon there will
be a discussion with WIOA partners. More information will be forthcoming and this is a time to put ideas
into the State Plan for action over the next four (4) years.

Alisher introduced a new KWIB Newsletter (form of communication on all things workforce) called “The
Pulse”. The group liked the idea and asked that there be contact information for each segment of
information. It was also suggested to look at the KYSTATS Newsletter, a paperless newsletter, and their
blogs to get additional sharing ideas. Sam Keithley, Manager, Kentucky Center for Statistics (KYSTATSs)
offered to share information about “The Pulse” to the KYSTATS Newsletter.

Job Quality Pitch

Alisher Burikhanov shared information about the Job Quality team’s assignment that involves next steps to
first engage manufacturers (one of five top sectors in Kentucky), to embrace and implement the eight (8)
principles of Job Quality as noted by the Department of Commerce and Department of Labor. The next steps
include identifying a lead organization that can promote, track and build credentials of note for businesses
that begin to build into these employee serving principles. Deputy Secretary Beth Brinly suggested using an
organization that is already established and support them with funds to take on these jobs.

Alisher Burikhanov shared that the Kentucky Association of Manufacturers (KAM) brought up in the
discussion in D.C. The ones that need the most support are the small manufacturing businesses. They need
to retain the employees as much as the bigger companies do.

Beth Davisson asked if anyone else has tried to do this and what does they data say? The discussion that
followed showed that there is ROl data out there to share with businesses. It was noted that if
manufacturing companies embraced Job Quality principles, they would add more positions and retain
current and new employees.

Organizations like The National Fund for Workforce is lifting up the importance of employers, communities
and employees to work together for a better future for all.

Closing Comments

Kim Menke, Chair closed the meeting by thanking everyone for attending and participating. He also
reminded the group that the next Quarterly meeting is August 17" at 1:30pm EDT in Elizabethtown
Kentucky.

Adjournment at 2:58 pm


https://www.dol.gov/sites/dolgov/files/goodjobs/Good-Jobs-Summit-Principles-Factsheet.pdf
https://nationalfund.org/

